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Fiscal Year 2010 Budget Schedule 

 
 
Budget Memorandum sent to departments        September 28, 2010 
 
Departmental review sessions with Administrator       September/October  
 
Staff reviews FY2010 revenues, expenditures        September / October  
Special programs, personnel requests, capital plans, etc. 
 
Millage rate set FY2009           October 26 
 
Commissioner Workshops            

 Overview Revenues & Expenditures        October 26 

 Review & discuss Capital Plan,         December 1 
Personnel Actions & additional topics            
               

Budget Hearing            December 7 
 
Budget Resolution considered          December 14  
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Fiscal Year 2010 Budget Assumptions 
 

 

 The recession has ended and the economy will start a gradual growth trend. 
 

 County revenues for FY2010 will continue to drop at the start of the year before starting a growth trend in the last 
half of the year. 

 

 New industry will begin.  Home construction will start slow growth.   
 

 Population counts will stabilize and work force declines seen in FY09 will stabilize in FY10.  
 

o Demands for all types of public safety, courts, and general services will continue at FY09 levels.  
 
● Economists are predicting low inflation for FY10 and no inflationary factors have been added to this Budget. 
 

● The General Fund Capital Budget is presented as a separate Fund.   
 

○    The recommended source for the Capital Budget is the Fund Balance  
 

● The first 20% of the Freeport Exemptions goes into effect and has been factored into the Property Tax revenue 
forecast. 
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Fiscal Year 2010 Operations & Capital Work 
 
 

 Second year work on the Transportation SPLOST Project was successfully completed.  Engineering work will 
continue, property acquisition has started for new right-of-ways, utilities are being relocated, road construction 
contracts have been and will continue to be awarded, resurfacing and safety improvement projects will continue.   

 

 Start the major construction phase of the Westside Park complex. 
 

 
 

 
 
 

Additional Goals and Objectives 
 
 

 Although actions in the Capital Budget are deferred, staff will continue to evaluate and recommend properties for 
acquisition supporting the following— 
 

o 2008 Parks & Recreation Master Plan 
o Green Space Preservation 
o Historic Property Preservation 
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Financial Initiatives for FY2010 
 
 

 .Develop better software solutions for Personnel tracking and evaluation.   
 

 A few cost-controlling adjustments are being applied to the medical insurance program at the beginning of the 
year.  A complete evaluation of the insurance options will be conducted for FY10. 

 
 
 

 

 

 
 

Fiscal Year 2010 Budget Background and Strategy Phase I 
 
 
 

The FY10 Budget draft has been reworked to address shortfalls in sales tax revenues.  The tax transfers coming from the 
State have been erratic.   Twelve month projections are difficult to calculate.   
 
The FY10 Strategy is based on the following points: 
 

 The Fund Balance is strong and can support more than one year of lower revenues 

 The FY10 General Fund Budget approach is to trim spending where possible and defer most capital projects.   

 Keep the trained and capable work force intact. 

Before making major cuts in operational spending it is important to watch the economy and revenues from sales tax for a 
longer period.  Further adjustments can be made on a quarterly basis if the revenues trend downward.    
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FY10 Operating Budget Actions 

 
1. Continue to defer filling vacant positions created by the hiring freeze in 2009 but allow hiring for most additional staff turnover.   

 

Listed are departments with vacant positions: 

Tax Commissioner— 1 (PT) Tax Assessor—1 

Buildings & Grounds— 1  Public Works—8 

Sheriff Corrections — 2  Parks & Rec — 1 (PT) 

Engineer — 1 (PT)   911 — 3 (PT) 

 

Total Savings = $600,000.   

 

2. Expenditure lines have been held flat at FY2009 levels. 

3. All requests for additional personnel are deferred action (savings $500k). 

4. No Step nor COLA increase is budgeted for the 2nd consecutive year (impact annualized is $900K) 

5. No funding for promotions, any positions required will be by voluntary appointments without pay increases, actions to be 

reviewed quarterly. 

6. Evaluate employee medical insurance program for changes in FY2010.   Note:  Hamilton Medical and local doctors groups 

are evaluating accepting alternate insurance companies which could open up more options for the County. 

As budgeted in FY09, we have included the following personnel actions in the budget to be implemented if needed: 
1. Furloughs of 1 day a month starting in April – Savings $750k 

2. 2010 Seniority Pay & PTO Buybacks have not been funded – Savings $800k 

Total Operational Initiatives including Personnel Actions could lower costs by @ $3.5M from FY08. 
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Budget Strategy Phase II 
 
 

If the revenues decline beyond the forecasts in the Recommended FY10 Budget, then additional actions will be required.  
Capital Projects have already been deferred except for work underway and critical infrastructure work.   
 
The major operational cost is staffing, the County’s most valuable asset.  Whitfield County has many educated, qualified, 
certified and experienced personnel that are essential to the efficient delivery of county services.  Again, the Phase II 
Strategy recommendation recognizes and protects the personnel resource and implements a Furloughing Step to save 
operational dollars and retain staff.   
 
Because of State statutes that restricted the County from reducing departmental budgets after the formal approval 
process, a precautionary step is being taken with this recommendation.  This recommended Budget lowers salary costs 
on the worst case scenario that revenues will be below the forecast level in the Revenue Summary.   
 
As mentioned above, the revenues and expenditures will be closely monitored throughout the year.  Toward the end of 
the 1st Quarter, a determination will be made on Furloughs.  If needed, the program can be implemented in April.  All 
employees will be furloughed one day per month.  The furloughs can be implemented in a staggered process so that 
office hours and essential functions will not be interrupted.   
 
If the Furloughs are warranted and then revenues improve the Furlough program can be suspended.  If the Phase II 
program isn’t needed, then the Budget Expenditures will be amended.   
 

 
If implemented the nine-month savings will be $750,000. 

 

If revenue projections improve, then consideration should be given to reinstating funds to pay employee 

longevity increments and the buyback of vacation (PTO) credits in the November-December time frame 

(estimated cost $800K) 

 



 
Wednesday, November 25, 2009 
 

Page 7 of 28 
 

 

Taxes
85%

License and Permits
1%

Intergovernmental Revenues
2%

Charge for Services
6%

Fines, Forfeitures 
and Penalties

3%

Investment 
Income

0% Miscellaneous
3%

FY10 Revenue by Catagory



 
Wednesday, November 25, 2009 
 

Page 8 of 28 
 

Summary of General Fund Revenues 
 

Description 
Actual  FY2006 Actual FY2007 Actual FY2008 

Budgeted 
FY2009 Proposed FY2010 

Departmental Expenditures           

Taxes           

Property Taxes  $   16,036,463   $   16,327,221   $   15,958,870   $  16,150,000   $  16,000,000  

Local Option Sales Taxes      16,568,983        16,414,170        15,357,410       15,500,000       15,000,000  

Real Estate Transfer Taxes           140,924            104,752              49,732             56,000             50,000  

Franchise Taxes           317,401            341,303            333,655           328,000           330,000  

Alcoholic Beverage Taxes           425,860            424,475            433,056           389,000           400,000  

Business License Taxes           101,307            102,215            101,707           102,000           120,000  

Insurance Premium Taxes        2,413,822         2,538,164         2,600,030        2,500,000        2,500,000  

            

Total Taxes      36,004,760        36,252,300        34,834,460       35,025,000       34,400,000  

            

License and Permits           

            

Alcoholic Beverage Licenses             72,750              84,800              68,100             68,000             65,000  

Zoning              6,322                4,804                8,869               6,100               8,000  

Land Disturbing Permits             24,732              11,166                6,344               4,200               4,000  

Solicitation Permits                 480                  620                  560                 500                 500  

Building Inspection Fees           254,332            349,333            193,526           204,000           300,000  

            

Total Licenses and Permits           358,616            450,723            277,399           282,800           377,500  

            

Intergovernmental Revenues           

Federal-MPO (FTA/FHWA)                     -                       -                       -                      -           138,500  

Federal-Indirect             14,087                       -              14,040             14,000             14,000  

Federal Payments in Lieu of Taxes           475,190            565,067            509,949           465,000           465,000  

GEMA - LEPC                 6,575                       -      

State-MPO                     -                       -                       -               17,000  

DW Solid Waste Authority                     -            229,228                       -                      -                      -  

Total Intergovernmental           489,277            800,870            523,989           479,000           634,500  
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Charge for Services           

Clerk of Court           177,712            266,003            241,153           136,000           155,000  

Probate Court           108,384            112,351            136,874           112,500           110,000  

Magistrate Court           224,926            219,233            263,037           220,000           170,000  

Bond Administration             72,284              69,775              58,356             28,000             37,000  

Other Court Related Fees                   95                       -                       -                      -                      -  

Public Defender Fees              2,095                  600                  150                      -               1,000  

Recording Fees           300,298            248,854            236,782           188,000           200,000  

Printing and Duplicating Services              7,552                8,105                5,592               4,000               4,000  

Motor Vehicle Tag Collection Fees           115,506            120,259            105,707           141,500           140,000  

GIS User Fees             15,962              12,000              12,349               8,000               8,000  

Election Qualifying Fees              4,130                6,261              30,191                      -               1,100  

Commission on Tax Collections           901,894            822,845         1,430,098           806,500           900,000  

Fingerprinting Fees              7,324                3,522                       -                      -             10,000  

Inmate Medical Fees             20,297              20,993              14,858             12,600             20,000  

City of Dalton Fees           187,981            129,966              71,716             65,000             65,000  

State of GA-Inmate Housing           172,400            217,102            256,474             91,000           220,000  

City of T.H.-Inmate Housing             10,815              11,393                6,982               6,000               7,000  

City of Varnell-Inmate Housing              7,823                9,922              11,235               4,000               9,000  

Federal - Inmate Housing                     -                       -                       -                      -             25,000  

Other Fees             11,506              33,278              15,437             11,000             15,000  

Jail Operations (10% Fees)           298,001            278,828            240,154           198,000           240,000  

Public Works-Other           245,505              61,985              33,131             31,000             30,000  

State of Georgia-DOT                     -                       -            384,983        1,300,000                      -  

Animal Control Fees              9,337                6,454                8,164               7,500               8,000  

Court Administrator-Adoption Fees              1,500                  250                1,500               1,500               1,500  

Clerk of Court-Other Fees             14,706              13,626              16,520             11,000             13,500  

            

Total Charge for Services        2,918,033         2,673,605         3,581,443        3,383,100        2,390,100  
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Fines, Forfeitures and Penalties           

Clerk of Court           409,729            465,242            518,333           313,000           410,000  

Bond Forfeitures                     -                       -              20,613                      -    

Magistrate Court             65,317              42,607              23,055             27,000             16,000  

Probate Court           929,942            840,169            743,950           708,000           830,000  

Juvenile Court             26,163              24,738              16,313             30,000             20,000  

            

Total Fines and Forfeitures        1,431,151         1,372,756         1,322,264        1,078,000        1,276,000  

            

Investment Income           

Interest on Investments           546,921            890,756            561,180           390,000           150,000  

            

Total Investment Income           546,921            890,756            561,180           390,000           150,000  

            

Contributions & Donations           

Friends of the Greenhouse             47,749              49,902              55,942             50,000             50,000  

            

Total Contributions & Donations             47,749              49,902              55,942             50,000             50,000  
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Miscellaneous           

Rent-U.S. Government              5,915                5,460                5,460               5,000               5,000  

Rent-Other              5,675                8,135                8,861               4,500               4,500  

Telephone Commissions           162,412            137,237            125,245             59,000           135,000  

Reimbursement of Damaged Property             18,484              14,484              15,183                      -                      -  

Recreation Activity Fees                     -                       -                       -             50,000             20,000  

Other Revenue             68,979              61,904              74,806             43,000             43,000  

W.C. Board of Education           123,541            279,595            150,929           161,000           161,000  

Murray County Board of Commission           304,859            262,367            272,675           298,000           298,000  

State of Georgia-Other           139,434            138,726            172,214           134,500           135,000  

Federal Funds-Other             18,383              35,658              36,917             59,000             60,000  

Forsyth County                     -              55,541                       -                      -                      -  

            

Total Miscellaneous           847,682            999,107            862,290           814,000           861,500  

            

Other Financing Sources           

Transfer In-Victims of Crime Act Asst             40,377              33,983              29,653             27,500             27,500  

Transfer In-5% Victim Asst Program             89,020              92,159              83,735             80,500             80,500  

Transfer In-Vote Ed Grant                     -                       -                3,942                      -                      -  

Sale of Fixed Assets                     -              41,461                6,786                      -                      -  

Transfer In-Debt Service              2,935                       -                       -                      -                      -  

            

Total Other Financing Sources           132,332            167,603            124,116           108,000           108,000  

            

TOTAL REVENUE      42,776,521        43,657,622        42,143,083       41,609,900       40,247,600  
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Description Actual  
FY2006 

Actual 
FY2007 

Actual 
FY2008 

Budget 
FY2009 

Proposed 
FY2010 

Departmental Expenditures           

General Government:           

Board of Elections  $     309,771   $     287,457   $     391,638   $     368,073   $     430,080  

Board of Commissioners (Admin & HR only 09/10)         753,736          887,471       1,168,796          786,615          793,047  

Finance (in BOC Budget until 2009)                    -                     -                     -          419,745          414,637  

Information Technology      1,083,974       1,342,930       1,176,646       1,078,612       1,099,459  

Tax Commissioner      1,122,362       1,085,974       1,160,474       1,305,664       1,307,122  

Tax Assessor         886,262       1,067,915       1,243,728       1,460,836       1,437,206  

Buildings and Grounds      1,642,141       1,453,620       1,478,051       1,460,539       1,409,617  

Non-departmental -           

Contingency                    -                     -                     -          975,000          975,000  

Requested Personnel                        -                     -                     -  

Step Increase Midyear                        -                     -                     -  

COLA Midyear                        -                     -                     -  

Attorney Fees         167,547          157,758          150,247          185,000          185,000  

Risk Management         436,945          479,988          365,917          500,000          500,000  

Audit Fees         165,000          106,014          105,598          115,000          103,500  

General Administration Dues           62,384            62,929            64,754            68,500            68,500  

Communication Director                     -            21,258            27,241            21,000            31,876  

            

Less Allocations       
    
(3,745,510)     (3,716,760) 

Total General Government      6,630,122       6,953,314       7,333,090       4,999,073       5,038,284  

            

Judicial:           

Judicial Administration         466,468          521,860          517,636       1,286,577       1,237,049  

Judge Morris           42,944            43,786            45,795            60,171            58,852  

Judge Boyett           42,686            48,081            48,957            56,971            55,666  

Judge Adams           41,889            48,497            49,161            57,521            56,204  

Judge Partain           43,395            51,317            55,055            59,371            58,058  
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Drug Court                    -                     -                     -            69,328          171,212  

Clerk of Superior Court         830,434          817,535          843,610       1,092,231       1,073,273  

District Attorney         952,220       1,014,629       1,118,583       1,327,208       1,301,260  

Magistrate Court         802,141          859,392          911,716       1,071,600       1,073,921  

Probate Court         426,408          447,901          493,716          617,152          597,136  

Juvenile Court         858,075          885,478          977,842       1,182,948       1,209,159  

Public Defender         589,330          584,008          615,251          717,945          711,743  

Total Judicial      5,095,990       5,322,484       5,677,322       7,599,023       7,603,533  

            

Public Safety:           

Sheriff's Department      5,832,658       6,295,997       6,879,115       7,155,066       7,096,576  

Correctional Center      4,636,788       5,050,411       5,168,613       5,400,109       5,355,864  

Fire Department      4,461,437       4,196,611       4,417,429       4,684,165       4,679,337  

Coroner         123,501          124,157          120,251          171,407          168,798  

Animal Control         161,674          168,691          177,883          202,827          197,384  

Emergency Management         121,645            39,603          135,035            99,453          157,934  

Emergency Medical Services         650,331          674,430          694,627          380,000          485,000  

American Red Cross                    -                     -              1,000              1,000              1,000  

Total Public Safety     15,988,034      16,549,900      17,593,953      18,094,027      18,141,893  

            

Public Works:           

Public Works      6,947,034       6,846,390       6,249,194       6,426,660       6,280,026  

Solid Waste Disposal         418,168          428,589          411,020          425,000          425,000  

Payments to Cohutta/Varnell/Tunnel Hill         178,000          178,000          178,000          178,000          178,000  

Total Public Works      7,543,202       7,452,979       6,838,214       7,029,660       6,883,026  
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Health and Welfare:           

Board of Health         200,000       1,200,000       1,200,000       1,200,000          950,000  

Family Support Council                    -              5,400              5,400              5,400              5,400  

Dept. of Family and Children Services         148,678          148,678          148,678          148,678          148,678  

Georgia Dept. of Veterans Services                    -                984                984              1,000              1,000  

Indigent Funeral Expense           68,900            60,300            82,000            65,000            65,000  

Senior Citizens         141,745          150,000          150,000          150,000          150,000  

Total Health and Welfare         559,323       1,565,362       1,587,062       1,570,078       1,320,078  

            

Culture and Recreation:           

Parks & Recreation Department         756,268          806,310          884,273       1,001,922       1,009,920  

Dalton Regional Library         226,000          226,000          226,000          226,000          226,000  

Total Culture and Recreation         982,268       1,032,310       1,110,273       1,227,922       1,235,920  

            

Housing and Development:           

County Extension Service           78,393            94,824          131,229          124,384          154,643  

Inspection & Enforcement         486,419          655,508          573,858          638,802          611,178  

County Engineer                    -          180,542          162,130          241,006          314,506  

County Planner                    -                     -            43,108            79,704          156,360  

MPO                    -                     -                     -                     -          165,781  

Non-departmental -           

Timber Protection             3,107              3,345              3,107              3,600              3,600  

D/W Community Development Corp.           46,606            90,734            92,250          140,873          176,149  

Economic Development (DW JDA)         135,570          142,500          157,250          159,250          159,250  

Northwest Georgia Trade Center         360,341          369,500          195,000          225,000          255,000  

CVB (Convention & Visitors Bureau)             173,360          173,360          173,360  

Tunnel Hill Heritage                 8,750              8,750              8,750  

Total Housing and Development      1,110,436       1,536,953       1,540,042       1,794,729       2,178,577  

            

Debt Service         374,191                     -                     -                     -          915,000  

            

Sub-Total     38,283,566      40,413,302      41,679,956      42,314,512      43,316,311  
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Other Financing Uses           

Transfer to County Road Projects Fund         311,228          663,317                     -                     -                     -  

Transfer to E-911 Fund         626,149       1,203,877                     -          941,933                     -  

Transfer to Whitfield Transit             9,015            35,591            76,196            90,000          117,812  

Transfer to Trade Center         510,026          505,949          507,162          507,200          507,200  

Transfer to Mental Health Grant             2,379              5,053              5,090              5,000              5,000  

Transfer to D.U.I Task Force           93,709                     -                     -                     -                     -  

Transfer to Drug Court (Put in Gen Fund)           56,802            62,766            69,795                     -                     -  

Transfer to Capital Projects                    -                     -       8,490,800                     -                     -  

Transfer to ABPP Grant - (American Battlefield Protection 
Program)             6,210                     -                     -                     -                     -  

Transfer to Scenic By-Way Grant           56,951                     -              4,979                     -                     -  

Transfer to Urban/Comm Forestry Grant                    -              3,210                     -                     -                     -  

Transfer to TE Grant - Tunnel Hill                    -                     -            20,629                     -                     -  

            

Total transfers      1,672,469       2,479,763       9,174,651       1,544,133          630,012  

            

Total less Capital Transfer    39,956,035     42,893,065     42,363,807     43,858,645     43,946,323  

            

Grand Total     39,956,035      42,893,065      50,854,607      43,858,645      43,946,323  
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2009 2010 2011 2012 2013 2014 TOTALS 

     
  

     
  

Buildings & Grounds 
  

  
     

  

1.  Building infrastructure Upgrades 
 

0 53,000 54,500 56,000 57,500 59,000 280,000 

2.  Admin. Bldgs. 1&2 Renovation 
 

46,213 100,000 225,000 250,000 275,000 300,000 1,150,000 

  ***Max cost could be $1.5M 
 

  
     

  

3.  Remodel old section of Courthouse 
 

  
 

85,000 144,000 
  

229,000 

  ***Architectural report pending 
 

              

  
    

46,213 153,000 364,500 450,000 332,500 359,000 1,659,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

46,213 153,000 
    

153,000 

  Gen Fund Operating Revenue 
 

  
 

54,500 56,000 57,500 59,000 227,000 

  Other Revenue Sources 
 

    310,000 394,000 275,000 300,000 1,279,000 

  
    

46,213 153,000 364,500 450,000 332,500 359,000 1,659,000 

  
    

  
     

  

     
2009 2010 2011 2012 2013 2014 TOTALS 

  
           Correctional Facility Expansion 

 
  

     
  

  Design & Engineering 
 

  
   

700,000 
 

700,000 

  Construction 
  

          6,500,000 6,500,000 

  
    

0 0 0 0 700,000 6,500,000 7,200,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

  
     

0 

  SPLOST 
   

  
    

6,500,000 6,500,000 

  Gen Fund Operating Revenue 
 

  
   

700,000 
 

700,000 

  Other Revenue Sources 
 

            0 

  
    

0 0 0 0 700,000 6,500,000 7,200,000 
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          2009 2010 2011 2012 2013 2014 TOTALS 

  
           Emergency Communications 

 
  

     
  

1.  Dispatch Console and Software 
Upgrade 0 45,000 

    
45,000 

2.  Addressing Project 
  

  
     

  

 
Readdressing project 

 
88,000 

     
0 

3.  Emergency Center 
  

  
     

  

  Expansion, design suspended 
 

  
     

0 

  Grounding System 
  

  
     

0 

4.  Antenna Systems Evaluation 
 

  
 

20,000 
   

20,000 

  Improvements & Upgrades 
 

  
  

45,000 45,000 
 

90,000 
5.  Countywide Communications 
Network 

 
  

     
  

      (700-800MHZ) 
  

  
     

  

  Consultant's evaluation 
 

  
 

100,000 
   

100,000 

  Improvements & Upgrades 
 

      600,000 600,000   1,200,000 

  
    

88,000 45,000 120,000 645,000 645,000 0 1,455,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

88,000 45,000 
   

0 45,000 

  Gen Fund Operating Revenue 
 

  
 

20,000 45,000 45,000 
 

110,000 

  Other Revenue Sources 
 

    100,000 600,000 600,000   1,300,000 

  
    

88,000 45,000 120,000 645,000 645,000 0 1,455,000 
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          2009 2010 2011 2012 2013 2014 TOTALS 

  
           Fire Department 

   
  

     
  

1.  Fire Station #11, project on hold 
 

  
     

  

  Acquisition 
  

  
     

0 

  Engineering 
  

  
     

0 

  Construction 
  

  
  

2,000,000 
  

2,000,000 

  Outfitting 
   

  
  

50,000 
  

50,000 

  Fire trucks 
  

  
  

418,000 
  

418,000 

2.  Fire Station HQ 
  

  
     

  

  Engineering 
  

  
   

71,820 
 

71,820 

  Construction 
  

  
   

1,541,400 
 

1,541,400 

3.  Fire Station #12 
  

  
     

  

  Acquisition 
  

  
   

20,000 
 

20,000 

  Engineering 
  

  
   

80,000 
 

80,000 

  Construction 
  

  
    

2,000,000 2,000,000 

  Outfitting 
   

  
    

50,000 50,000 

  Fire trucks 
  

  
    

418,000 418,000 

4.  Fire Training Tower 
  

  
  

182,000 
  

182,000 

5.  Fire Truck Replacement Schedule 
 

  235,000 245,500 256,000 266,500 277,000 1,280,000 

  
    

0 235,000 245,500 2,906,000 1,979,720 2,745,000 8,111,220 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

0 235,000 
    

235,000 

  Gen Fund Operating Revenue 
 

  
 

245,500 251,000 261,500 272,000 1,030,000 

  Other Revenue Sources 
 

      2,655,000 1,718,220 2,473,000 6,846,220 

  
    

0 235,000 245,500 2,906,000 1,979,720 2,745,000 8,111,220 
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2009 2010 2011 2012 2013 2014 TOTALS 

  
           Green Space, Historic Preservation 

 
  

     
  

1.  Property Acquisition 
  

  250,000 250,000 
 

500,000 
 

1,000,000 

2a.  Trail Heads, trail improvements 
 

  55,000 
  

60,000 
 

115,000 

2b.  Tunnel Hill Historic Park 
 

  300,000 
    

300,000 

         trails, roads, sidewalks 
 

  
     

  

  Estimated completion of sidewalks-3 yrs   
     

  

3.  Develop Interpretative Sites 
 

    75,000 80,000     155,000 

  
    

0 605,000 325,000 80,000 560,000 0 1,570,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

  55,000 75,000 80,000 60,000 0 270,000 

  Grants 
   

  300,000 
    

300,000 

    (Transportation Enhancement awarded)   
     

  

  Gen Fund Operating Revenue 
 

  
     

0 

  Other Revenue Sources 
 

  250,000 250,000   500,000   1,000,000 

  
    

0 605,000 325,000 80,000 560,000 0 1,570,000 
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2009 2010 2011 2012 2013 2014 TOTALS 

  
           Information Technology Strategy   

 
  

     
  

1.  Phase 2 
   

  
     

  

  Kronos,Job App, Tax Asses Serv 
 

115,000 
     

0 

2.  Phase 3 
   

  
     

  

  Disaster Recovery 
  

40,000 
     

0 

  Storage 
   

250,000 
     

0 

  Data Center Rewiring 
 

40,000 
     

0 

3.  Facilities Management Software 
 

  20,000 
    

20,000 

4.  Public Works Software 
 

  
 

90,000 
   

90,000 

5.  Financial Software 
  

  
  

300,000 
  

300,000 

6.  Update GIS Aerial Photography 
 

  
   

40,000 
 

40,000 

7.  Database Integration between Courts  
 

  
     

  

  and Public Safety 
  

  
    

250,000 250,000 

8.  Automation Updates 
  

51,500 58,000 59,500 61,000 62,500 64,000 305,000 

  
    

496,500 78,000 149,500 361,000 102,500 314,000 1,005,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

496,500 78,000 
    

78,000 

  Gen Fund Operating Revenue 
 

  
 

149,500 361,000 102,500 314,000 927,000 

  Other Revenue Sources 
 

            0 

  
    

496,500 78,000 149,500 361,000 102,500 314,000 1,005,000 
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2009 2010 2011 2012 2013 2014 TOTALS 

Parks 
   

  
     

  

1.  Edwards Park construction 
 

  
     

0 

  Restroom facility 
  

  92,000 
    

92,000 

2.  Acquire Park land 
  

  
 

500,000 
 

500,000 
 

1,000,000 

3.  Westside Park construction 
 

  
     

  

  Land  
   

290,000 110,000 110,000 110,000 110,000 110,000 550,000 

  Site Prep 
   

10,000 100,000 
    

100,000 

  Power to Site 
  

  15,000 
    

15,000 

  Septic System/Fields 
 

  20,000 
    

20,000 

  Roads & Parking 
  

  275,000 
    

275,000 

  Landscaping 
  

  20,000 
    

20,000 

  Architect/Engineering Plans 
 

  50,000 
    

50,000 

  Building 1 
  

  240,000 
    

240,000 

  Building 2 
  

  60,000 
    

60,000 

  Building Equipment 
 

  6,000 
    

6,000 

  Fencing 
   

  102,000 
    

102,000 

  Lighting 
   

  484,000 
    

484,000 

  Bleachers 
   

  144,000 
    

144,000 

  Maintenance Equipment 
 

  77,000 
    

77,000 

  Baseball & Soccer Fields  
 

  126,000 
    

126,000 

  Picnic Pavilions 
  

  25,000 
    

25,000 

  
Playground Equip (for handicapped & 
general)   75,000 

    
75,000 

  Miracle Field 
  

  150,000 
    

150,000 

4.  Reuse of Landfill 
  

  
     

  

  a.  Design & engineering 
 

  
 

15,000 25,000 
  

40,000 

  b.  Fishing Pond 
  

  ? 
    

0 

  c.  Construction 
  

    325,000 550,000 625,000 675,000 2,175,000 

  
    

300,000 2,171,000 950,000 685,000 1,235,000 785,000 5,826,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

300,000 2,021,000 500,000 
 

500,000 
 

3,021,000 

  Grants 
   

  
     

0 

  Gen Fund Operating Revenue 
 

  
 

110,000 110,000 110,000 110,000 440,000 

  Other Revenue Sources 
  

150,000 340,000 575,000 625,000 675,000 2,365,000 

  
    

300,000 2,171,000 950,000 685,000 1,235,000 785,000 5,826,000 
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2009 2010 2011 2012 2013 2014 TOTALS 

  
           Public Works 

   
  

     
  

1.  Road Projects 
  

4,261,100 2,750,000 2,200,000 2,300,000 2,400,000 2,500,000 12,150,000 
2.  Special Road 
Projects 

  
110,307 ? Dirt Roads 

   
0 

3.  Guard rails, ancillary work 
 

0 396,500 412,500 429,000 446,000 463,500 2,147,500 

  
    

4,371,407 3,146,500 2,612,500 2,729,000 2,846,000 2,963,500 14,297,500 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

236,665 
     

0 

  Grants 
 

. 
 

  
     

0 

  SPLOST 
   

3,764,185 2,886,500 2,312,500 2,429,000 2,546,000 2,663,500 12,837,500 

  State DOT - LARP 
  

260,250 260,000 300,000 300,000 300,000 300,000 1,460,000 

  State DOT - Special Grants 
 

  
     

0 

  
Gen Fund Operating Revenue (& 
GDOT) 110,307 

     
0 

  Other Revenue Sources 
 

            0 

  
    

4,371,407 3,146,500 2,612,500 2,729,000 2,846,000 2,963,500 14,297,500 

  
    

  
     

  

          2009 2010 2011 2012 2013 2014 TOTALS 

  
           Service Centers 

   
  

     
  

1.  Location #1 
   

  
     

  

  
Property 
acquisition 

  
  

  
75,000 

  
75,000 

  Design & Engineering 
 

  
  

200,000 
  

200,000 

  Construction 
  

  
   

2,750,000 
 

2,750,000 

  Outfitting 
   

        275,000   275,000 

  
    

0 0 0 275,000 3,025,000 0 3,300,000 

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

  
     

0 

  Gen Fund Operating Revenue 
 

  
     

0 

  Other Revenue Sources 
 

      275,000 3,025,000 0 3,300,000 

  
    

0 0 0 275,000 3,025,000 0 3,300,000 
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          2009 2010 2011 2012 2013 2014 TOTALS 

  
           Vehicle-Motorize Equipment-all depts. 

 
  

     
  

  Replacement of Vehicles 
 

339,151 100,000 562,000 591,000 620,000 650,000 2,523,000 

  Capital Lease Payments 
 

  100,000 100,000 100,000 50,000   350,000 

  
    

339,151 200,000 662,000 691,000 670,000 650,000 2,873,000 

  
    

  
     

  

  Funding Sources 
  

  
     

  

  Fund Reserves 
  

100,000 200,000 
    

200,000 

  Gen Fund Operating Revenue 
 

239,151 
 

662,000 691,000 670,000 650,000 2,673,000 

  Other Revenue Sources 
 

            0 

  
    

339,151 200,000 662,000 691,000 670,000 650,000 2,873,000 

  
    

  
     

  

                        

Overall Summary of Expenses 
 

5,641,271 6,633,500 5,429,000 8,822,000 12,095,720 14,316,500 47,296,720 

  
    

  
      Overall Summary of Funding 

Sources 
 

  
     

  

  Fund Reserves 
  

1,267,378 2,787,000 575,000 80,000 560,000 0 4,002,000 

  Grants 
   

0 300,000 0 0 0 0 300,000 

  SPLOST 
   

3,764,185 2,886,500 2,312,500 2,429,000 2,546,000 9,163,500 19,337,500 

  Gen Fund Operating Revenue 
 

609,708 260,000 1,541,500 1,814,000 2,246,500 1,705,000 7,567,000 

  Other Revenue Sources 
 

0 400,000 1,000,000 4,499,000 6,743,220 3,448,000 16,090,220 

  
    

5,641,271 6,633,500 5,429,000 8,822,000 12,095,720 14,316,500 47,296,720 
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Departmental Personnel Request 2010  

Defer all requests, savings $499,044 

Department      Position Status Proposed       
Salary 

Current Cost  Difference Total salary + 
benefits/equip 

E-911 Telecommunicator FT $27,297   $43,469 
       
Fire Fire Engineer FT $31,426   $47,715 
 4 hires Jan-4 hires July     $381,720 
Parks & Rec Park  Maint. Worker FT $21,785   $34,965 
 (2 positions)     $69,930 
Tax Comm. Customer Service Rep. FT $24,960 $13,144 $11,816 $26,288 
 (currently seasonal)     (boost) 
 Tax Office Supervisor FT $42,307 $35,859 $6,448 $10,247 
 (increase pay)     (boost) 
 Tag Office Supervisor FT $43,035 $35,859 $7,176 $9,511 
 (increase pay)     (boost) 
 Finance Specialist FT $36,254 $30,722 $5,533 $6,822 

 (reclassify Bookkeeper)     (boost) 
 Operations Manager FT $36,254 $30,722 $5,533 $6,822 
 (reclassify IT Specialist)      (boost) 

  TOTAL             $499,044 
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Proposal to Implement a ñSalary Step Increaseò Program 

 

 Given a satisfactory personnel evaluation 
 

 Employees will move through the pay scale, instead of always being at the base salary 
 

 Suggest a midyear start for the program 
 

 Need to revamp the Evaluation program to identify below standard performance 
 

 Train evaluators in the proper way to use the evaluation program 
o Need for counseling for below par performance 
o Ability to terminate below par performers 

 

 Cost of a midyear start to the Step Increase Program will be $212,100 
 

 Suggested funding is earmarked in the Contingency 

 
 
For 2010, the County Administrator recommends deferral. 
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Cost of Living Increase (COLA) 
  
 
 
 

 For planning purposes, a midyear 2% increase is forecasted 
 

 The cost will be $212,100 
 

 The market and salary conditions need to be evaluated in the spring 
 

 Suggested funding is earmarked in the Contingency 
 
 
 

For 2010, the County Administrator recommends deferral. 
 

 


