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PURPOSE 

 

ά¢ƘŜ goals of this budgetary report are to inform the 

ǇǳōƭƛŎ ƻŦ ǘƘŜ ŘǳǘƛŜǎ ƻŦ ǘƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 

Office, explain the budgetary expenses occurred in the 

furtherance of those duties, and to provide for open 

ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǘƻ ǘƘŜ /ƛǘƛȊŜƴǎ ǿƘƛŎƘ ǿŜ ǎŜǊǾŜΦέ 

 

Budget Proposal  
Outline of Report 

 

¢ƘŜ нлмл .ǳŘƎŜǘ tǊƻǇƻǎŀƭ ŦƻǊ ǘƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛǎ ƻǳǘƭƛƴŜŘ ōŜƭƻǿΦ  ¢Ƙƛǎ 

report begins with a ŎƻƳǇŀǊƛǎƻƴ ƻŦ ǘƘƛǎ hŦŦƛŎŜΩǎ ƳŀƴǇƻǿŜǊ ŀƴŘ ōǳŘƎŜǘ ǿƛǘƘ ǎƛƳƛƭŀǊ ǇƻǇǳƭŀǘƛƻƴǎ 

within the state of Georgia.  This is followed by performance statistics that demonstrate both 

the means in which tasks are performed and the frequency that these tasks occur on a yearly 

basis.  Finally, the report will conclude with information regarding anticipated future 

operational concerns and budgetary planning needs that are anticipated over the next year. 

A. Operational Overview 

B. 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ 0ÅÒÆÏÒÍÁÎÃÅ 3ÔÁÔÉÓÔÉÃÓ 

C. Detention Performance Statistics 

D. Operational/Budgetary Planning 

E. Summary 
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A. OPERATIONAL OVERVIEW  
 

¢Ƙƛǎ ǊŜǇƻǊǘ ōŜƎƛƴǎ ǿƛǘƘ ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ hŦŦƛŎŜ ƻǇŜǊŀǘƛƻƴǎ ŀƴŘ ŎƻƳǇŀǊƛǎƻƴǎ ōŜǘǿŜŜƴ ǘƘƛǎ hŦŦƛŎŜΩǎ 

manpower and service with other, similar, regions of the state.  These comparisons are based 

on the service needs of similar county populations while contrasting the budgetary expenses of 

each region.  In this section and the following sections, statistical data has been gathered using 

2009 performance, whenever possible.  Manpower estimates have been made with the most 

up-to-date information available. 

 

Operational Overview  
Operational Divisions and Units 

 

Operational Overview and Comparison Data  

I. Population Comparisons 

II. Personnel Analysis 

III. Budget Comparisons 

 

Operational Overview  
Population Comparisons 

 

¢ƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǇǊƻǾƛŘŜǎ ǎŜǊǾƛŎŜǎ ǘƻ ƻǾŜǊ мллΣллл ŎƛǘƛȊŜƴǎ ƛƴ ƻǳǊ Ŏƻǳƴǘȅ ƻƴ 

an annual basis, based on a 2007 Census estimated population of 93,379 and a projected 2010 

population of approximately 110,000. This does not include the thousands of transitory 

individuals in our county on a daily basis, traveling to and from work, visiting or passing through 

our community. TƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǎŜǊǾŜǎ ŀƴŘ ǇǊƻǘŜŎǘǎ ŀƴ ŀǊŜŀ ƻŦ нфм ǎǉǳŀǊŜ ƳƛƭŜǎ ǿƛǘƘ 

approximately 1,400 miles of county roadway.  
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The population of Whitfield County is comparable to the counties below.  Throughout this 

operational overview, these counties will be compared to Whitfield County in the areas of 

service, personnel, sworn peace officer coverage, and budget. 

 

 
 

 

 

Operational Overview  
Personnel Analysis 

 

¢ƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ Ƙŀǎ ŀ ǘƻǘŀƭ ƻŦ мфс ǇƻǎƛǘƛƻƴǎΣ ǿƛǘƘ мнл ŎŜǊǘƛŦƛŜŘ όǎǿƻǊƴύ 

peace officers.  ¢ƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǇǊƻǾƛŘŜǎ ǳƴƛŦƻǊƳΣ ƛƴǾŜǎǘƛƎŀǘƛǾŜΣ ǎŜŎǳǊƛǘȅ 

services while maintaining the Local Jail.  In addition, the Office has support personnel involved 

in numerous training or administrative tasks that assist in the development of personnel and 

organization of the Office. 

¢ƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛǎ ŀ άŦǳƭƭ ǎŜǊǾƛŎŜέ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΦ  ¢Ƙƛǎ hŦŦƛŎŜ ƻǇŜǊŀǘŜǎ 

patrol and investigation criminal justice services in the county in addition to providing court 

security, transport and detention services.  Some of the counties listed in our comparison do 

ƴƻǘ ƘŀǾŜ άŦǳƭƭ ǎŜǊǾƛŎŜέ {ƘŜǊƛŦŦΩǎ Offices or the Office in that location acts with the assistance of a 

county PD who assists in law enforcement activities within the community. 
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Therefore, in comparing service and personnel requirements from location to location, we have 

added county police departments into the personnel data.  This is to better compare the costs 

of patrol and enforcement costs of other counties, where the county Police Department assists 

in response to criminal activity, to this location, where the enforcement responsibilities are 

maintained by this Office. 
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4ÈÅ ÃÈÁÒÔÓ ÁÂÏÖÅ ÄÅÍÏÎÓÔÒÁÔÅ ÔÈÁÔ ÔÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ Office is operating with a 

manpower complement that is not above what would be considered the norm for the 

resident population. The average total personnel for the other agencies listed above is 314 

ÐÅÒÓÏÎÎÅÌȟ ×ÈÉÌÅ ÔÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ×Ïrks with only 196.  Also, the 

jurisdictions above benefit from many more sworn officers per capita.  with an average of 

2.5 officers per 1,000 citizens, while Whitfield County maintains 1.2 officers per 1,000 

ÃÉÔÉÚÅÎÓ ÔÈÒÏÕÇÈ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅȢ  

 

Operat ional Overview  
Budget Comparison 

 

The law enforcement budgets of the above counties are shown on the chart below.  In general, 

the budgets of the above agencies are relatively proportionate to their size and function.  An 

examination of the different budget of these groups, in comparison with the Whitfield County 

{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ǎƘƻǿǎ ǘƘŀǘ ǘƘƛǎ Office operates within a budget that is modest, given the size of 

the community, and the demands of our area. 
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B. SHERIFFôS OFFICE PERFORMANCE 

STATISTICS  
 

This section has been created to provide financial accountability for the budgetary unit known 

ŀǎ ǘƘŜ ά{ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΦέ  ¢Ƙƛǎ ōǳŘƎŜǘŀǊȅ ŘƛǾƛǎƛƻƴ ƛǎ ŎƻƳǇǊƛǎŜŘ ƻŦ ǎŜǾŜǊŀƭ ŘƛŦŦŜǊŜƴǘ ƻǇŜǊŀǘƛƻƴŀƭ 

units related to criminal enforcement through Uniform Patrol, traffic enforcement, 

investigations, warrant service and other similar matters.  These units are described below in 

subsections based on the functions of each unit and the services provided to the community.  

The following report contains information on the performance and duties of separate units of 

both operational Divisions compiled from 2009 year statistics. 

¢ƘŜ 5ŜǘŜƴǘƛƻƴ 5ƛǾƛǎƛƻƴΣ ǿƘƛƭŜ ǇŀǊǘ ƻŦ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ƛǎ ƭƛǎǘŜŘ ǳƴŘŜǊ ŀ ǎŜǇŀǊŀǘŜ ōǳŘƎŜǘ ǘƻ 

betteǊ ǘǊŀŎƪ Ŏƻǎǘǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎΦ  ¢Ƙƛǎ 5ƛǾƛǎƛƻƴ ǿƛƭƭ ōŜ ŎƻǾŜǊŜŘ ƛƴ ŘŜǘŀƛƭ ƛƴ ǎŜŎǘƛƻƴ ά/Υ 

5ŜǘŜƴǘƛƻƴ tŜǊŦƻǊƳŀƴŎŜ {ǘŀǘƛǎǘƛŎǎΦέ 

 

Mission Statement  
 

ά¢ƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛǎ ǘƻ 

affirmatively promote a feeling of safety and security to 

the members of our community.  We do this by providing 

high quality police services related to the protection of 

life and property; by taking steps to prevent criminal 

activity; by detecting and investigating criminal activity; 

by the apprehension and incarceration of offenders and 

the enforcement of criminal laws; by recovering 

property; by providing leadership in community 
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involvement and awareness programs; by keeping and 

maintaining records; by training of personnel; and by 

maintaining high ethical ǎǘŀƴŘŀǊŘǎΦ έ 

3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ "ÕÄÇÅÔ 
Operational Divisions and Units 

 

Uniform Patrol Division  

I. Uniform Patrol 

II. Pro-Active Criminal Enforcement (PACE) 

III. Animal Control 

IV. Court Services 

V. School Resource 

VI. DARE/Crime Prevention 

VII. Vehicle Maintenance 

Criminal Investigations Division  

VIII. General Investigations 

IX. Drug Unit/Special Operations 

X. Evidence/Crime Scene 

XI. Records 

 

Uniform Patrol Division  
I. Uniform Patrol 

 

Purpose and Duties:   
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The Uniform Patrol Division works to provide safety and security to the people of Whitfield 

County.   Personnel in this division respond to over 52,100 calls for service per year.  The duties 

ƻŦ ǘƘƛǎ ǳƴƛǘ ǊŜǉǳƛǊŜ ǇŜǊǎƻƴƴŜƭ ǘƻ ǇŜǊŦƻǊƳ ƴǳƳŜǊƻǳǎ ŘƛŦŦŜǊŜƴǘ ǘŀǎƪǎ ƛƴ ǇǳǊǎǳƛǘ ƻŦ ǘƘŜ ǳƴƛǘΩǎ Ǝƻŀƭǎ 

and directives.  These tasks can include responding to calls for service, service of subpoenas, 

criminal warrant service, security checks of residences and businesses, transports of mental 

health patients and others, initial traffic accident response, and similar related tasks. 

The Uniform Patrol Division consists of two day shifts and two night shifts working seven days 

on duty followed by a period of seven days off duty. Officers work twelve hours per shift. Each 

shift consists of nine Deputies, including one Sergeant and one Lieutenant. 

Day Shift Uniform Patrol Duties and Statistics  

Total number of calls for service   15,111 

Total number of escorts  504 

Total out of town escorts from Hamilton Medical Center. 118 

Total subpoenas served 705 

Total subpoenas attempted 1,839 

Total number business/resident checks 14,202 

Total number of warrants (felony and misdemeanor) served 235 

Total hours spent in court (Superior, Probate, Magistrate and other)  44 

Total hours in training (out of town, local and agency level)  1,071 

Total mileage both day shifts 337,349 

Total fuel consumed both day shifts 25,471 

Total funeral escorts for 2009 and the first quarter of 2010 406 

Total escorts from Hamilton Medical Center to Highland Rivers (ADAC)  445 

Total citizen escorts (Civil peacekeeping duties) 208 

 

Night Shift Uniform Patrol Duties and Statistics  

Total number of calls for service 14,567 

Total number of escorts (NWRH, Highland Rivers (ADAC), etc.)  667 

Total subpoenas served 1,754 

Total subpoenas attempted 860 

Total number business/resident checks 23,716 

Total number of warrants (felony and misdemeanor) served 313 

Total hours spent in court (Superior, Probate, Magistrate and other)  99 

Total hours in training (out of town, local and agency level)  740 

Total mileage both night shifts 296,135 

Total fuel consumed both night shifts  25,571 
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Total number of calls for service  14,567 

 

Uniform Patrol Division  
II. Pro-Active Criminal Enforcement (PACE) 

 

Purpose and Duties:   

The goals and responsibilities of this Unit are traffic education and enforcement and motor 

vehicle crashes within the County. Assistance is also given, when needed or requested, to all 

divisions within the {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΦ  

The P.A.C.E. Unit consists of nine Deputies and one Lieutenant. The goals and responsibilities of 

this Unit are traffic education and enforcement and motor vehicle crashes within the County. 

Assistance is also given, when needed or requeǎǘŜŘΣ ǘƻ ŀƭƭ ŘƛǾƛǎƛƻƴǎ ǿƛǘƘƛƴ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΦ  

Uniform Patrol and PACE Unit Traffic and Vehicle Accident Statistics  

¢ƻǘŀƭ Ŏƛǘŀǘƛƻƴǎ ƛǎǎǳŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 4,511 

¢ƻǘŀƭ ǘǊŀŦŦƛŎ ŎǊŀǎƘŜǎ ǿƻǊƪŜŘ ƛƴ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŀƴŘ DŜƻrgia 
State Patrol 

1,680 

¢ƻǘŀƭ ŎǊŀǎƘŜǎ ǿƻǊƪŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜόооΦр҈ ƻŦ ŎǊŀǎƘŜǎύ 563  

tǊƛǾŀǘŜ tǊƻǇŜǊǘȅ ŎǊŀǎƘŜǎ ǿƻǊƪŜŘ ōȅ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 
(GSP does not work private property accidents) 

135  

 

P.A.C.E. Unit (Pro-Active Criminal Enforcement)  

Total citations issued by the P.A.C.E. Unit  (98% of citations issued) 4,417 

Total escorts performed (the majority without compensation), including 
motorcycle escorts, bicycle escorts, etc.  

21 

Total details worked, i.e. child restraint, school educational events, safe kids, etc 42 

Mountain Area Traffic Enforcement Network meetings attended throughout North 
Georgia, (1 each month) 

12 

¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ άǇŀǎǎƛƴƎ ǎǘƻǇǇŜŘ ǎŎƘƻƻƭ ōǳǎ ƛƴǾŜǎǘƛƎŀǘƛƻƴǎέ ǿƻǊƪŜŘ ōȅ tΦ!Φ/Φ9Φ 
members 

22 

Total mileage for 10 Patrol Cruisers assigned to the P.A.C.E. Unit 177,390 

Total fuel used for 10 Patrol Cruisers assigned to the P.A.C.E. Unit 13,693 
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Uniform Patrol Division  
III. Animal Control 

 

Purpose and Duties:   

The duties and responsibilities of this Unit are enforcement of animal control measures within 

Whitfield County, including all Cities and Towns within the County.  

Some of the duties and assists are provided at the Animal Shelter. The approximate cost to 

euthanize an animal is $70.00. This estimate is based on time involved with locating/pick-up of 

the animal, transportation to the shelter, followed by the process of the euthanasia. 

The Animal Control Unit consists of two Deputies and one Sergeant. 

Animal Control Performance Statistics  

 Animal Bite Reports 12 

 Incident Reports regarding animal calls for service 10 

Calls for service regarding animal control 4,309 

 Dogs picked up 2,186 

 Voluntary give up of dogs 733 

 Stray dogs picked up 1,453 

 Aggressive dog complaints/calls 312 

 Dog bite complaints/calls 64 

 Injured animal complaints/calls 65 

 Domestic livestock animal complaints/calls 24 

 Other contacts, complaints/calls 53 

 Deceased animal calls 5 

 Arrests regarding animal complaints 1 

 Citations regarding animal calls 146 

 Warnings issued for domestic animal complaints/calls 618 

 Assistance with Uniform Patrol Division 87 

 Assistance with road checks 23 

 Traffic stops 29 

 Warrants served 1 

 Case follow up with animal complaints 80 

 Officer assists 557 

 Court time(hours) 32 

  After hours call out   71 
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 Training(hours) 180 

 Vacation/holiday time(hours) 508 

 Miles driven with 3 trucks assigned 68,333 

 Fuel consumed (gallons)  5,954 

 

Uniform Patrol Division  
IV. Court Services 

 

Purpose and Duties:   

The Court Services unit performs court security operations, serves civil papers, Juvenile orders 

and criminal warrants and assists in the transport of inmates for purposes related to the courts.  

This unit also conducts first appearance hearings, coordinates administrative tasks with local 

courts, and enters and maintains the criminal warrant and civil paper database and hard copy 

records.  Much of the work of this unit consists of monitoring and providing security for the 

courts, coordinating with court administrative personnel, and otherwise assisting in the legal 

processes involved. 

Due to the responsibilities noted above, the Court Services unit conducts numerous inmate 

transports.  This unit is responsible for not only transporting inmates incarcerated in the 

Whitfield County Detention Center to local courts, but also for transporting inmates with 

warrants located outside of the jurisdiction into the custody of the local jail.  The unit also 

regular assists in the transportation of psychiatric patients to the Georgia state mental health 

hospitals and other facilities. 

¢ƘŜ Řǳǘȅ ǘƻ ǎŜǊǾƛŎŜ ŀƴŘ ǇǊƻǘŜŎǘ ǘƘŜ ŎƻǳǊǘǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƳŀƴŘŀǘŜǎ ƻŦ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 

required by Georgia Law.  The personnel in this unit satisfy this mandate by providing security 

protection, consistent performance, and professional courtesy to the local courts. 

The Court Services Division consists of 15 deputies, 2 Sergeants, one Lieutenant and one 

warrant clerk. 

Court Security Statistics  

Citizens entering into the courthouse through security: 415,800 

Hours in Criminal Court:  6,114 

Hours in Civil Court: 396 

Hours in Magistrate Court: 520 
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Hours in Probate Court: 1,038 

Hours in Juvenile Court: 2,901 

Hours of Courthouse Protection        12,371 

 

Administrative Procedures Overview  

Inmates administratively processed for Prison:   269 

Warrants entered into GCIC/NCIC 4,514 

Civil papers entered into the computer for processing: 4,208 

Warrants cleared and processed to court 4,512 

First Appearance Hearings Conducted 1870 

 

Warrant Service Overview 

Fieri Facias (FIFA) served and administered:    29 

Warrants Served:      729 

Civil Papers Served:    3,266 

Juvenile Court Papers Served:     1,701 

Total Arrests 476 

Hours Serving Warrants:  554 

Hours Attempting Warrant Service: 694 

Hours Serving Civil Papers:  1,581 

Hours Attempting Civil Papers: 1,746 

 

Inmate Transport and Mileage Data 

Vehicle Mileage   203,761 

Fuel (gallons) 13,298 

Out of Town Transports 430 

Hours for Out-of-Town Transports: 1,860 

Hours for State Hospital Transport: 264 

Private Inmate Extradition Companies used  7 

 

Most out-of-town transports are within a 100 mile radius of Whitfield County, although several 

long distance transports were also made during the year. Below is a list of some of the 

transports conducted. Mileage is calculated from origin to destination only (one-way).  

(*) denotes that more than one trip was made to that destination. 
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Monroe, LA. 543  Oklahoma City, OK. 840  Lakeland, FL. 543 
Tampa, FL. 539  *Corpus Christi, TX. 1,068  *Marianna, FL. 331 

New Orleans, LA. 521  Uvalde, TX. 1,122  Orange, VA. 510 
Laredo, TX. 1,196  Kershaw Co, SC. 390  Williamsport, PA. 740 

Abbeville, GA. 238  *Ft. Payne, AL. 114  Whitley Co, KY. 306 
*Macon, GA. 192  Cochran, GA 214  *Perry, GA. 194 

Williamson Co, TN. 209  *Lumpkin, GA. 257  Heard Co, GA. 124 
Irwin Co, GA. 236  Monroe Co, TN. 120  *Knoxville, TN 121 

Clayton Co, GA. 123  Forsyth, GA. 148  Pittsburgh, PA. 624 
*Milledgeville, GA. 186  Walton Co, GA. 206    

        
 

Uniform Patrol Division  
V. School Resource 

 

Purpose and Duties:   

The School Resource unit of the Uniform Patrol Division provides security for local schools, 

responds to reports of criminal or delinquent activity at local schools, and assists in providing 

security at school related events.  The Deputies in this unit service ten local schools including 

the Career Academy and Fort Hill School. 

The School Resource unit consists of 4 Deputies and one Sergeant. 

School Resource Data 

Total officers  5 

Total schools worked  10 

Total arrests made during school hours and events  162 

 Total hours working traffic during school and events  238 

 Total hours for incidents away from school  449 

 Total of schools visits other than assigned school during school year  309 

 

The Whitfield County School system utilizes the School Resource Officer and other Deputies to 

work various events, including sports events, prom, dances and other special events.   No 

system is currently in place to provide for reimbursement to ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ Deputies to 

work the evenǘΦ Lƴ нллфΣ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǎǇŜƴǘ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ϷмуΣмлфΦлл ƻƴ ƻǾŜǊǘƛƳŜ ŦƻǊ 

Deputies to work events.  
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School requests for security are becoming constant and much more frequent.  This is requiring 

more Deputies to meet this safety concerns, and this Office continues to do so without 

reimbursement. This lack of reimbursement causes adverse repercussions to the operations 

ōǳŘƎŜǘ ŦƻǊ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΦ    

Uniform Patrol Division  

VI. DARE/Crime Prevention 

 

Purpose and Duties:   

The DARE/Crime Prevention unit is responsible for proactive law enforcement activities 

designed to reduce crime through prevention.  Tasks include education and training, public 

outreach, and support in community watch groups.  DARE personnel also serve as an outreach 

to children in the public school system and serve to open lines of communication with children 

who may otherwise have no positive contact with Law Enforcement. 

The DARE/Crime Prevention unit consists of 5 Deputies, including 2 Sergeants and 1 Lieutenant.  

These individuals service 13 Elementary Schools and 5 Middle Schools.  1,111 fifth graders 

graduate and receive the DARE program training each year. There are 13 Elementary DARE 

graduations each year. Approximately 5,478 students between Pre-K thru Fourth grade 

graduate. Middle School DARE program reaches 915 Seventh grade students. Approximately 

7,504 Kindergarten and Fourth grade students are taught each year. 

DARE/Crime Prevention Special Programs for kids 12 

DARE/Crime Prevention Special Programs for Adults 13 

DARE/Crime Prevention Special Events held yearly 13 

DARE/Crime Prevention and other events 19 

 DARE/Crime Prevention Career Days held at Elementary Schools 5 

 DARE/Crime Prevention Recruitment and Health Fairs 8 

 DARE/Crime Prevention fingerprint fairs 7 

 DARE/Crime Prevention training sessions 2 

 

 DARE/Crime Prevention has 105 neighborhood watch programs.  They also send out burglary 

letters to victims, conduct burglary surveys, handle complaints, and problems and/or concerns 

regarding crimes in areas. Neighborhood watch meetings are held throughout the year. Other 

daily events handled by DARE/Crime Prevention include assisting motorists, and assisting 

deputies and Public Relations. 
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 DARE/Crime Prevention expenses for workbooks, diplomas, frames, shirts, miscellaneous 

items, office supplies and neighborhood watch signs total $16,476.00.  

 DARE/Crime Prevention collects donations from 7 area businesses for a total of $9,160.63.  This 

amount does not include uniform allowances, conference registrations and hotel stays. 

 DARE/Crime Prevention orders items from the National Child Safety Council. These items are 

paid for by donations with no cost to the taxpayer. There have been 4,265 items, including 

handouts, coloring books and 5000 stickers ordered. This amounts to $4,680.75 at no cost to 

the taxpayer. 

Uniform Patrol Division  

VII. Vehicle Maintenance 

 

Purpose and Duties:   

The maintenance garage has 2 assigned mechanics.  They are responsible for tasks including oil 

changes, brake replacement, engine repair, transmission repair and various other motor vehicle 

issues. 

Brake jobs performed 

Total number of Brake Jobs (including turning rotors and replacements) 21 

Time/service per brake job (hours) 1 

Average Parts and Labor cost for one job (4 wheel) $558 

Average Cost for parts and labor for one job (2 wheel) $284 

Total Cost in 2009 $3,467 

 

Motor Vehicle Tire replacement and repair: 

Tire replacement and repair is a major concern in keeping the fleet maintained and maintaining 

the service to the community. Average cost per tire- $96.00; average tire cost is based on the 

most common law enforcement tire. The approximate monetary range is- $87.00-$216.75. This 

price range includes mounting and balancing at Johnson Tire. The tires are purchased through 

two separate businesses, Johnson Tire and Pilot/Wingfoot. 

Tires purchased 206 

Average cost per tire $96 
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Total Cost in 2009 $19,776 

 

Motor Vehicle maintenance and service: 

The motor vehicle maintenance and service requires an oil change every 3500-5000 miles. The 

service also includes fluids check, tire rotation and other basic maintenance checks.  

Average time to perform maintenance/service (hours) 1.5 

Average cost of materials for 1 maintenance/service $30.00 

Average cost for parts and labor  $53.00 

Average cost to perform a complete maintenance/service  $80.00 

 

Criminal Investigations Division  

The General Investigations Unit and the Narcotics Unit consist of 17 personnel, including                      

1 Lieutenant and 2 Sergeants. Duties and responsibilities include, but are not limited to Criminal 

Investigations, Internal Affairs Investigations, Inter-Agency intelligence distribution, supporting 

numerous federal drug, gang, and child crime task forces, and coordinating with local 

prosecutors and victim advocates. 

In the year of 2009 the Whitfield County Investigation Division received approximately 4,715 cases (this 

number dƻŜǎ ƴƻǘ ƛƴŎƭǳŘŜ ǘƘƻǎŜ ŎŀǎŜǎ ŀǎǎƛƎƴŜŘ άƴƻǘ ŀǎǎƛƎƴŜŘέύΦ  !ǇǇǊƻȄƛƳŀǘŜƭȅ мΣнтл ƻŦ ǘƘŜǎŜ ŎŀǎŜǎ 

assigned to the Investigation Division were cleared by arrest or warrants taken.  Approximately 2,439 of 

these cases were exceptionally cleared (such as victim did not wish prosecution or a referral to another 

agency) or unfounded (no evidence that a crime had occurred).  Approximately 1,005 of the 2009 cases 

remained active (still under investigation). 

 

VIII. General Investigations 

 

Purpose and Duties:                        

The General Investigations unit of the Criminal Investigations Division investigates, gathers evidence, 

and aids in the prosecution of crimes reported within the county.  Incidents reported by Uniform 

personnel are regularly forwarded to this unit for further investigation.  Subdivisions within this unit 

investigate, or specialize in preventing, crimes against children, online child protection services, sex 

crimes, and white collar crime. 
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Duties of Investigators: 

Investigators have many reoccurring duties that may include some or all of the following tasks. 

¶ Work an active case load investigating all county cases that are reported which require follow up 

investigations; 

¶ !ŎǘƛǾŜƭȅ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘŜ ά¢ŜŀƳ wŜǾƛŜǿέ ǇǊƻŎŜǎǎ with the Whitfield County District Attorney's 

Office and Victims/Child Advocates; 

¶ Attend child abuse interviews at the Green House; 

¶ Attend Drug Court; 

¶ Initiate cases based on training, experience, and follow up investigations; 

¶ Maintain a case file on all investigated cases with written documentation of what investigative 

measures were taken on each case; 

¶ Actively monitor (and at times prosecute) all sex offenders that reside or work inside of 

Whitfield County; 

¶ Attend and support prosecution of offenders through the judicial system. 

 

The General Detectives unit investigated 2,409 cases in 2009, alone.  Investigations are time 

intensive operations requiring detective to perform many (sometimes all) of the duties listed 

above.  While some investigations can be cleared within a relatively short period of time, some 

investigations may take months to resolve.  

 

Criminal Investigations Division  

IX. Drug Unit/Special Operations 

 

Purpose and Duties:   

The Whitfield County Drug unit assists in the investigation and prosecution of drug crimes and 

related gang activity.  This unit conducts surveillance, manages informants, and monitors 

alleged gang activity.  Members of this specialized unit also support federal task forces and 

maintain lines of communications with local police departments to better facilitate the 

prosecution of individuals violating these laws. 

Members of this unit conduct specialized operations, receive specialized training and 

equipment, and work some of the most demanding hours of anyone in the Office.  Drug unit 

personnel regularly work around the clock conducting investigations and serving warrants in 
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ŦǳǊǘƘŜǊŀƴŎŜ ƻŦ ǘƘƻǎŜ ƛƴǾŜǎǘƛƎŀǘƛƻƴǎΦ  aŜƳōŜǊǎ ƻŦ ǘƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 5ǊǳƎ ǳƴƛǘ 

have had advanced training in weapons, criminal procedures, group tactics, drug identification, 

and numerous other areas of specialization. 

Drug Unit Statistics 

Marijuana seized (lbs) 237 

marijuana plants seized 61 

Methamphetamine seized (lbs) 1 

Cocaine seized (lbs) 6 

Total arrests for the Narcotics Unit 214 

Total currency seized by Narcotics Unit  $46,372 

 

The Narcotics Unit drug seizure fund has financed necessary repairs, replaced damaged gear, 

and provided new ŜǉǳƛǇƳŜƴǘ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ.  This has saved the taxpayers 

$750,000 over the past five years. The table below lists just a few items purchased from these 

seizures. 

Equipment Purchased with Seized Drug Funds 

Vehicles 19 

Firearms  130 

Livescan Fingerprint System  $11,154 

Cameras/Facility Security Equipment   $26,059 

Cell phone forensic equipment  $4,059 

Software upgrades and Training $10,302 

Forensics Fingerprint Lab (The only one of its kind in North Georgia) $50,000 

 

Criminal Investigations Division  

IX. Evidence/Crime Scene 

 

Purpose and Duties:   

The Evidence unit of the Criminal Investigations Division performs several important functions 

critical to the apprehension of offenders and the prosecution of crime.  Individuals in this unit 

collect evidence from crime scenes, coordinate and share evidence with investigating officers, 
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maintain the chain of custody of evidence, review evidence related documentation for 

completeness and accuracy, and maintain the security and inventory of collected evidence, and 

transport evidence to the Georgia Crime lab, and observe the destruction of evidence 

authorized for destruction, among other tasks. 

Individuals in this unit are specially trained and perform technical tasks related to the 

investigation of crime.  Members of this unit identify drugs, process latent prints using 

advanced techniques, and utilize the AFIS and IAFIS systems to check fingerprints against other 

collected in the systems.  These Officers are often called to assist with major crime scenes 

where their specialized training and experience is often vital to the furtherance of the 

investigation. 

The Evidence unit consists of two evidence technicians. 

Evidence Statistics 

Evidence processed 1,948 

Evidence related cases 725 

AFIS/IAFIS (Fingerprint ID) Cases Processed 123 

Active Evidence Cases  2101 

Evidence Items in Storage 6471 

Cases Started  731 

 

The Whitfield County {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ Ƙŀǎ ǘƘŜ ƻƴƭȅ /ƻƳǇǳǘŜǊ CƻǊŜƴǎƛŎǎ [ŀō ƛƴ bƻǊǘƘ DŜƻǊƎƛŀΦ 

This Forensics Lab ($50.000.00) was financed entirely by the drug seizure fund at no cost to the 

citizens of Whitfield County.  

 

  

Criminal Investigations Division  

X. Records 

 

Purpose and Duties:   

The Records unit of the Criminal Investigations Division is responsible for tasks related to the 

data entry and maintenance of critical law enforcement records at the agency.  In addition, 

individuals in this unit maintain and assist in monitoring registered sex offenders as required by 
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Georgia Law.  These individuals assist the Office in record keeping while assisting the public 

with records access, when requested. 

While many citizens are familiar with the duty of a Deputy to report crime, few consider the 

work required in data entry and maintenance of these reports.  It is the responsibility of this 

unit to enter every report written by any uniform officer with the County Sheriff's Office.  In 

addition, this unit provides important support and critical information to the courts, 

prosecution, probation, and civil institutions such as insurance companies.  In addition, this unit 

regularly assists the public with records related requests. 

The records division is also responsible for the documentation of sex offenders in the Whitfield 

County area.  This is accomplished by photographing and fingerprinting individuals based on the 

standards required by Georgia Law.  Individuals with this unit have identified over 200 sex 

offenders in the registry and coordinate with Detectives in the General Detectives division to 

assist in the monitoring of these individuals.  These procedures are conducted due to Mandates 

in Georgia Law which require the Sheriff's Office to perform these tasks. 

The records division consists of three administrative personnel. 

Records Performance Statistics  

Total incident reports entered by records division  5,925 

Total backgrounds checks by records division  700 

Total fingerprint cards for individuals by records division  100 

Total sex offender contacts by Criminal Investigation Division for update or 
register within Whitfield County  

730 

Total copies of reports furnished to the Probation Department, Insurance 
companies and Public Defenders by Criminal Investigation Division  

1,990 

Total assistance of the Public with questions by Criminal Investigations Division  3,860 

Total processes of expungements with the State  45 
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C.  DETENTION PERFORMANCE 

STATISTICS 
 

This section contains statistical performance information regarding the operations of the 

Whitfield County Jail and services related to the functioning of the facility.  The Whitfield 

County Detention Facility is a 146,000 square foot facility that has a maximum capacity of 544 

inmates.  This facility remains open twenty-four hours per day, three hundred and sixty-five 

days per year and receives thousands of inmates every year. 

The budget of the Detention Division includes costs related to utilities, repair and maintenance 

of the physical plant, personnel, training, medical care, food services, and other costs directly 

related to the ongoing operations of the facility or providing for inmate care or established 

rights (see below). 

Training Statistics have been listed in this section of the report in subsection IX, below.  

Although both ǘƘŜ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ŀƴŘ 5ŜǘŜƴǘƛƻƴ Budgetary Divisions have separate training 

budgets, this information has been compiled in one location to better explain the need for 

training and for the interest of brevity. 

Detention Division  
Operational Duties and Mandates 

 

The Detention Division operates under directives codified in statutory law and Constitutional 

mandates imposed by Case Law that are particular to this division.  Federal and State Courts 

have determined that individuals, in custody, have certain rights peculiar to their position.  As 

such, this Division has both a professional obligation and a Constitutional duty to provide 

certain services to incarcerated persons.   

 ¢ƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ŎǳǎǘƻŘƛŀƭ ǊŜƭŀǘƛƻƴǎƘƛǇ ƭƛƳƛǘǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭΩǎ ŀōƛƭƛǘȅ ǘƻ ŎŀǊŜ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎ ŀƴŘ 

directs the government (in this case, the jail) to provide for certain needs, at least at a basic 

level.  Examples of some rights or obligations include the rights to medical care, reasonably safe 

accommodations, adequate nourishment, access to the courts, due process, and many others.  

Therefore, meeting these standards, at least at a minimal level required by law, is not a choice 

but a Moral, Ethical and Legal obligation.   
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Detention Division  
Mission Statement 

 

ά¢ƘŜ aƛǎǎƛƻƴ ƻŦ ǘƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ 

Detention Division is to serve the citizens of Whitfield 

County in an honorable and professional manner, by 

maintaining a safe, secure, and orderly facility; 

promoting the rights of all persons; and ensuring the 

safety of inmates, staff, and the general public.  This is 

accomplished through high professional and ethical 

expectations, advanced training, and effective 

ǎǳǇŜǊǾƛǎƛƻƴΦέ 

Detention Division   
Operational Subdivisions 

 

I. Central Control 

II. Commissary 

III. Housing 

IV. Inmate Work Crew/Support Services 

V. Intake/Release 

VI. Food Service 

VII. Medical Services 

VIII. Training 
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Detention Division  
I.  Central Control 

 

Purpose and Duties:   

The Central Control Division provides important and essential communication services to 

criminal justice and the general public, performs numerous data entry and administrative tasks, 

coordinates information during facility emergencies, monitors security at the Detention Facility 

and the Whitfield County Courthouse, and provides an emergency backup when local 911 

Dispatch services are unavailable.     

This Division consists of 1 Sergeant and 9 Administrative Technicians. This unit is overseen by 

one of the two Detention Division Lieutenants.  The Central Control Division operates 24 hours 

per day, 7 days a week, 365 days per year.  Administrative personnel in Central Control, unlike 

similarly paid personnel in other local government positions, are required to work nights, 

ǿŜŜƪŜƴŘǎΣ ŀƴŘ ƘƻƭƛŘŀȅǎ ŀƴŘ ǊŜǇƻǊǘ ŦƻǊ Řǳǘȅ ƻƴ άǎƴƻǿ Řŀȅǎέ ǿƛǘƘƻǳǘ ŀŘŘƛǘƛƻƴŀƭ ǇŀȅΦ  Lƴ 

addition, the requirements for minimum staff and limitations imposed by the number of staff in 

the unit require employees to have a high degree of flexibility in their schedule as they are 

occasionally called on to work separate shifts (day, evening, night) during the same work cycle 

to meet these demands. 

Communication: The most critical task and responsibility for employees in the Central Control 

Division is communication.  Central Control serves as a communications hub for the Whitfield 

County SƘŜǊƛŦŦΩǎ Office, receiving approximately 161,000 incoming calls per year.  Individuals in 

this area must multitask this duty with incoming radio traffic from WhitfiŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 

Office Patrol personnel, detention personnel, teletypes from other law enforcement agencies, 

individuals in the lobby who may need assistance, and communication with the 911 center.  In 

addition, employees in this area are often called on to transfer individuals within the agency, 

contact individuals who are out of service, or provide other communications related 

information to individuals attempting to accomplish law enforcement or administrative 

functions. 

Administrative Tasks and Data Entry:  Central Control provides administrative support to the 

Division and the Office.  A non exclusive list of those tasks follows: Receipt of inmate property, 

ŎƻƳǇƭŜǘƛƻƴ ƻŦ ōƻƴŘǎΣ ƭƻƎƎƛƴƎ ƛƴƳŀǘŜ ǾƛǎƛǘƻǊǎΣ ƭƻƎƎƛƴƎ ǎǇŜŎƛŀƭ άǾƛǎƛǘƻǊǎέ ǎǳŎƘ ŀǎ ŀǘǘƻǊƴŜȅǎΣ clergy, 

probation or interviewing officers, entering, receiving and responding to GCIC Law Enforcement 

terminal teletypes, entering missing persons, juveniles, stolen vehicles and similar information 
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in the GCIC system, confirmation of criminal warrants, writing criminal bonds, confirming 

criminal bonds, and the receipt of inmate funds from outside persons. 

Security Functions:  Central Control serves numerous important security functions within and 

outside the facility.  Besides monitoring radio traffic for the Uniform Patrol Division and the 

Detention Division (two separate channels), Central Control personnel constantly monitor 

security footage from the Detention Facility and the Whitfield County Courthouse on five 

separate internal monitors and two monitors showing external (courthouse) footage.  This 

includes a total of Seven Separate Monitors that can view 81 separate camera views.  In 

addition, personnel in this area are responsible for access to the Detention area, reviewing and 

documenting individuals seeking access to Detention or the visitation area, and determining 

security clearance for individuals seeking entrance into the facility.  

Central Control Performance Statistics 

Phone Calls Received 161,691 

Special Visitors Logged and Entered 2250 

Regular Visitors Logged and Entered 4200 

Bonds written, confirmed and signed 4500 

GCIC Files Entered/Cleared 529 

Warrants pulled, verified and released 4,512 

Cash Received: Inmate Commissary Entered $ 301,142 

Cash Received: Bond Fees Collected $58,500 

Cash Bonds Received 332,327.43 

Total Cash Received $418,142 

 

Detention Division  
II . Commissary 

 

Purpose and Duties:   

It is the responsibility of the Commissary Division to receive funds, manage inmate commissary 

orders, distribute and account for bonds, to enter inmate bond fees, distribute related 

paperwork to the proper authorities, and to audit, log and account for funds received during 

the process.  In addition, personnel are required to assist in filing, storage, and maintenance of 

related reports, transference of interoffice mail, miscellaneous administrative tasks related to 

inmate items or accounts, and assisting Central Control, when needed. 
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This system is maintained by a single Inmate Accounts Manager.   

Commissary: The central task for the Accounts Manager is to maintain, monitor, and log inmate 

accounts and purchases.  This involves monitoring receipt practices, addressing inmate 

complaints, communicating with the service provider, and addressing and correcting errors 

when they occur.  The Accounts Manager manages almost 12,000 inmate orders per year and 

hundreds of thousands of dollars in inmate purchases. 

Bond Related Tasks: It is the responsibility of the Accounts Manager to catalog and monitor 

funds coming into the detention facility, particularly bond fees and cash bonds.  The 

commissary clerk is also responsible for forwarding cash bonds, bond fees, and similar 

information to the appropriate court, bank, or other authority. 

Commissary Performance Statistics 

Total Commissary Orders 11,891 

Total Commissary Sales $231,799 

Bond Fees received $58,500 

Canteen Commissions Paid to County $54,217 

Inmate Paid Debts $20,273 

Paytel (inmate phone) Commissions paid to Whitfield County $121,440 

 

Detention Division  
III . Housing 

 

Purpose and Duties:   

The Housing Division is responsible for the safety, security, and good order of the facility and 

ǘƘŜ ŎŀǊŜ ŀƴŘ ǎŜŎǳǊƛǘȅ ƻŦ ƛƴƳŀǘŜǎ ƛƴ ƎŜƴŜǊŀƭ ǇƻǇǳƭŀǘƛƻƴΦ  ¢ƘŜ IƻǳǎƛƴƎ 5ƛǾƛǎƛƻƴΩǎ ǇǊƛƳŀǊȅ 

concerns include the housing, monitoring, security and care of local inmates.  In addition, the 

Housing Division performs numerous functions that assist in inmate transports, court details, 

inmate special services, distribution of inmate medication, and the monitoring of special needs 

inmates, as well as other tasks. 

Housing personnel include 4 Sergeants, 44 Detention Officers, and 1 Inmate Grievance Officer.  

The housing Division is overseen by one of the two Detention Division Lieutenants.   

Inmate Movement and Transports:  Housing personnel have numerous duties related to the 

movement, transport and control of inmates.  Inmates moved within or outside the facility 
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must be accompanied by Housing officers as a security measure.  Housing officers perform 

regular internal transports for medical (Sick Call), regular insulin diabetic visits to the Medical 

Section (3x/day), video court hearings (Magistrate Court, Dalton Municipal Court, and Superior 

Court), Visitation, Special Visitation, Chaplain Visits, Narcotics Anonymous Meetings, and other 

events.  Every inmate housed in the facility must be processed, assigned a location, housed, and 

finally released by an officer that must accompany them during the process. 

External transports are often provided to inmates with specific medical treatments or 

evaluations approved by the responsible staff.  These external movements may require 

additional personnel for security reasons and also occur on a regular basis. 

Inmate Care: Housing personnel assist medical with transports, as mentioned above, but also 

provide inmates with basic needs as required by law.  The Housing Division helps to distribute 

medicine approved by the contracted physician to each housing unit three times per day.  In 

addition, these officers oversee the inmates who are insulin-dependent diabetics three to four 

times daily.  Officers are commonly called on to respond to other tasks such as providing 

toiletry supplies, indigent care packages, feminine hygiene supplies, and others.  The constant 

intake and release of inmates, along with the needs of the inmate population in the facility 

make this process almost continuous.  

Inmate Observation and Control:  The Housing Division monitors inmate activity and controls 

inmate movements in and outside the facility.  Security procedures such as the application of 

restraints to inmates moving within and outside the facility, facility searches, inmate searches, 

Tower Logs, Inmate Housing Boards, provide oversight and control of inmate activities and 

movements within the facility.   

In addition to regular oversight and the documentation of movements within the facility, 

officers are also called upon to regularly monitor inmates with special needs on an almost 

constant basis.   These procedures may be extremely time consuming as it may require officers 

to review or observe individual inmates as often as twice or four times per hour each, or even 

ŎƻƴǎǘŀƴǘƭȅΣ ŘŜǇŜƴŘƛƴƎ ƻƴ ǘƘŜ ƴŀǘǳǊŜ ƻŦ ǘƘŜ ƛƴƳŀǘŜΩǎ ŎƻƴŘƛǘƛƻƴΦ 

Inmate Grievance and Appeal Procedures:  Formal and informal grievance and appeal 

procedures are in place to insure that inmates maintain due process in their disciplinary 

procedures, legitimate complaints are resolved, lines of communication with command remain 

open, to prevent employee misconduct, ensure the rights of inmates and others, and to protect 

against liability exposure.   To this end, the Division has established an Inmate Grievance Officer 

who regularly issues inmate grievance forms, reviews disciplinary actions; schedules appeal 

hearings, and answers inmate requests and complaints. 

Housing Performance Statistics 
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Scheduled Visitation Escorts 988 

Special Visitor Escorts/Inmates 2,250 

Internal Court Related Movements 12,311 

Diabetic Insulin Movements 1,150 

Housing Pod Pill Call Conducted 1,460 

Narcotics Anonymous Movements 52 

LƴƳŀǘŜΩǎ Processed for Release 7,370 

Inmate Grievances 390 

Inmate Grievance Appeals 34 

LƴƳŀǘŜΩǎ tǊƻŎŜǎǎŜŘ ǘƻ IƻǳǎƛƴƎ 3,620 

 

Detention Division  
IV. Detention Support Services/Inmate Work Crew 

 

Purpose and Duties:   

The Central purpose of the Whitfield County Detention Support Services Division is to 

supervise, train, and utilize inmate volunteer labor.  The Officers of this unit hire and monitor 

the inmate work force which acts as a force multiplier for administrative tasks within the 

Detention Facility while providing numerous cost-effective services for the County Government 

and local non-profit organizations. 

The Detention Support Services Division consists of one Detention Lieutenant and one 

Sergeant. 

Inmate Work Details:  The Detention Division utilizes inmates to accomplish numerous tasks for 

the reasons notated above.  These tasks include Kitchen, Laundry, Runarounds (Internal Inmate 

General Labor), Work Crew (Outside Inmate General Labor).  The inmates who work in these 

details are all hired through a security and medical background process conducted by Inmate 

Work Crew Personnel.  Internal use of inmate labor alone, accounted for over 61,000 man-

hours of free labor provided to Whitfield County by the Office in 2009. 

Outside Work Details are conducted on a regular basis, particularly during the spring, summer, 

and early fall.  These details include mowing around government buildings, removing trash from 

county roads, Graffiti removal, setting up and removing voting booths, and placing flags out for 

civic eǾŜƴǘǎΣ ŀƳƻƴƎ ƻǘƘŜǊ ǘŀǎƪǎΦ  Lƴ нллф ŀƭƻƴŜΣ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ƛƴƳŀǘŜ ǿƻǊƪ 

crews removed over 68,000 pounds of refuse from county roadways.  In addition, the outside 

Work Crew has assisted the United Way, Boys and Girls Club, the Green House, the Dalton 
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National Guard Armory, Dalton Police Academy, provided labor for food drives, serviced the 

local schools, and assisted in servicing the Fair Grounds during the past year. 

Administrative Tasks:  Officers assigned to Support Services are responsible for several 

administrative tasks related to their position and others necessary for the support of the 

Detention Division.  Support Services personnel are responsible for recruiting and qualifying 

inmate laborers based on security, medical, and disciplinary criteria.  These personnel also 

conduct an extensive inventory of supplies and coordinate with the Detention Division 

Administrative Assistant to assist in ordering and purchasing.  In addition, the Work Crew assists 

with numerous labor-intensive tasks or provides and supervises inmate labor for special events 

at the Office. 

Health and Safety:  The Support Services Division is responsible for the inventory, maintenance 

and regular testing of emergency equipment at the facility.  This Division conducts regular 

ŎƘŜŎƪǎ ƻŦ ŦƛǊŜ ŜȄǘƛƴƎǳƛǎƘŜǊǎΣ !95ΩǎΣ {/.!ΩǎΣ ŀƴŘ ǘƘŜ ŦŀŎƛƭƛǘȅ ōŀŎƪǳǇ ǇƻǿŜǊ ǎȅǎǘŜƳΦ  a{5{ ǎƘŜŜǘǎ 

are maintained and managed by this Division as well.  Also, employees coordinate with the local 

Fire Marshall, Dalton Fire Department, and private company inspectors to ensure that Health 

and Safety Standards are met. 

Support Services Performance Statistics 

Internal Inmate Man-Hours Utilized 61,230 

External Inmate Man-Hours : Mowing 3,640 

External Man-Hours: Trash Detail 4,657.5 

Total Estimated Inmate Hours 69,527.5 

Trash Detail Refuse Removal (lbs) 68,270  

Administrative Inventories 52 

Health/Safety Equipment Inspections 932 

 

Detention Division  
V.  Intake 

 

Purpose and Duties:   

The purpose of the Whitfield County Detention Intake Division is to review, admit, search, 

process and monitor incoming inmates and qualify, process, and release outgoing inmates. 

While performing these tasks, these personnel maintain watch over selected high-risk or special 

needs inmates, inventory incoming inmate property and funds, enter demographic, medical 
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and legal booking information, assist arresting officers in administrative tasks, communicate 

with local courts, and enter criminal disposition information. 

In addition to these common booking procedures, specially trained Intake personnel also 

engage in the ICE 287(G) local law enforcement program.  The 287(G) program allows local law 

enforcement officers to identify and remove criminal aliens from the community through use of 

specialized training, ICE database access, and support and oversight from the DRO office of ICE.  

¢Ƙƛǎ hŦŦƛŎŜ ƛǎ ƻƴŜ ƻŦ ƻƴƭȅ ŦƻǳǊ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΩǎ ƛƴ ǘƘŜ ǎǘŀǘŜ ǘƘŀǘ ƛǎ ǉǳŀƭƛŦƛŜŘ ǘƻ ŜƴƎŀƎŜ ƛƴ ǘƘƛǎ 

program and has done so, up to this point, without requesting any additional personnel to 

perform these tasks. 

The Intake Division consists of 4 Sergeants and 12 Detention Officers.  It is overseen by one of 

the two Detention Lieutenants. 

Intake Procedures: Intake personnel are responsible for the initial medical evaluation, search, 

ŀƴŘ ǇǊƻǇŜǊǘȅ ƛƴǾŜƴǘƻǊȅ ƻŦ ŀƭƭ ƛƴŎƻƳƛƴƎ ŀǊǊŜǎǘŜŜǎΦ  ¢Ƙƛǎ ƛƴŎƭǳŘŜǎ ǘǿƻ ǇƘȅǎƛŎŀƭ άǇŀǘ-Řƻǿƴέ 

searches at a minimum, logging all valuables, and logging all funds of new arrestees.  This 

procedure is performed on all new arrestees and was performed over 7,000 times during 2009. 

Booking Procedures:  Administrative Booking procedures are performed on all new inmates. 

Initial booking data requires that officers enter basic demographic information, medical data, 

criminal arrest information, contact information and inmate property information.  This 

information must be updated on a regular basis when inmate criminal charges, dispositions, or 

other information changes.  Intake Supervisors regularly receive court paperwork regarding 

court dates, dispositions, and release information.  This information must also be updated on a 

constant ongoing basis. 

Monitoring Procedures:  Intake personnel are required to monitor and supervise new arrestees 

as well as housed inmates who have been placed under special status and placed on special 

observation in the Intake area to ensure more constant observation.  This can be a time 

consuming process as many new arrestees must be placed in special observation, suicide 

watch, or restrained do to medical conditions or self-destructive behaviors.  This monitoring 

process may require officers to perform checks as often as four times per hour or more.  With 

multiple inmates in special observation, this may require up to 240 observation checks per 12 

hour shift. 

Release Procedures:  Intake personnel process inmates for removal on a continuous basis as 

well.  This release process requires coordination and communication with Central Control and 

Housing.  Inmates must be cleared for release with GCIC/NCIC checks and a review of active 

holds, prior to release.  In addition, numerous administrative procedures related to the return 

of inmate property and money must be performed. 
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287(g):  The Whitfield County 287(g) program is centered in the Intake Division.  This program 

identifies criminal aliens who have been arrested for violations of Georgia Law and helps 

identify and report these individuals to ICE.  This program serves the local community by 

removing criminal aliens from the community, reducing recidivism (repeat offender) costs for 

housing criminal aliens, assists in combating street gangs, and acts as a force multiplier for 

Federal ICE officers. 

This program has been proven effective in reducing recidivism and related jail costs.  

Immediately, upon implementation of this program, the effects have been apparent.  Jail 

populations, for the first time in known history, have been stable or have fallen.  A jail 

recidivism study comparing all individuals arrested in a one month period indicated that there 

was a 36.7% chance that individuals arrested within that period would return to custody.  

Individuals processed for removal through 287(g) returned only 7.7% of the time.  Given the 

costs of housing, feeding, and providing health care for inmates, it is reasonable to say that this 

program has saved the county tens of thousands of dollars, as well as serving to keep the public 

safe. 

This program requires special training, equipment, and time to interview criminal aliens and 

determine their status.  In addition, administrative tasks such as applying for and receiving 

conviction documents, transferring data files, serving aliens with documentation and arranging 

for transport are constant time consuming processes.  To this date, this has been managed by 

utilizing trained personnel on each shift, in addition to the duties already required, above. 

Intake Performance Statistics 

Inmates Admitted, Searched, and Booked 7,358 

LƴƳŀǘŜΩǎ tǊƻŎŜǎǎŜŘ ǘƻ IƻǳǎƛƴƎ 3,620 

Observation Cell Checks 7,370 

Inmate Commissary Received  $386,790 

Property Inventories 7,300 

Booking Updates and Disposition Information Entered 12,311 

First Appearance Forms Completed 1,870 

287(G) Interviews conducted 1,140 

287(G) Aliens processed for removal 409 

287(G) Aggravated Felon Aliens Removed  36 

 

Detention Division  
VI. Food Service  
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Purpose and Duties:   

The purpose of the Food Service Unit is to provide adequate and nutritious meals to inmates in 

custody as required by Constitutional guidelines and Georgia Law.  It is the goal of this unit to 

meet the religious, medical, and nutritional needs of individuals in custody while minimizing the 

cost-impact to the Whitfield County taxpayer. 

This service is provided by Trinity Food Service, a contractor that specializes in providing labor 

and logistics to detention facilities.  The use of this food service provider has saved Whitfield 

/ƻǳƴǘȅ ¢ŀȄǇŀȅŜǊǎ ƘǳƴŘǊŜŘǎ ƻŦ ǘƘƻǳǎŀƴŘǎ ƻŦ ŘƻƭƭŀǊǎ ǇŜǊ ȅŜŀǊΦ  нллр ǎǘŀǘƛǎǘƛŎǎ όǇǊƛƻǊ ǘƻ ¢ǊƛƴƛǘȅΩǎ 

contract) indicate that the facilities in house costs were over $800,000.00 without including 

chemicals and other related supplies.  2009 statistics indicate that the facility spent 

$535,739.16 in total food service costs.  Given the increases in fuel, employee pay and benefits, 

and food costs since 2005, it is reasonable to assume that this service likely saves the county 

approximately $300,000 per year. 

The Current Food Service staff includes four contract employees provided by Trinity.  To further 

help reduce costs, the Trinity Staff are assisted by approximately 14 inmate workers on a daily 

basis.  The assistance of volunteer labor is utilized in this area to help reduce overhead while 

still providing a quality product.   

Food Service Yearly Statistics 

Inmate Meals Served 516,252 

Employee Meals Served 1,871 

Price per Meal $1.03 

Inmate Man/Hours utilized per year 48,724 

 

Detention Division  
VII. Medical Services 

 

Purpose and Duties:   

It is the goal of the Medical Services Unit to provide quality medical services based on the needs 

of the inmate population in a humane, effective, and professional fashion.  This is accomplished 

through regularly scheduled Sick Call, physician oversight, monitoring of individuals in special 

custody, and by assisting and supporting line staff training.  
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Constitutional Mandates require this Office to provide at least minimal medical care to 

individuals in custody.  Therefore, the jail operates as a health care provider for individuals who 

cannot care for themselves as they are in custody of the state. The responsibility to provide 

basic care for individuals in this situation can be financially burdensome, but is a responsibility 

of this Office required by law. 

There are several issues that complicate this process.  The nature of the jail as a short term 

holding facility requires constant review due to the changing demographics of the population.  

Also, inmate populations are more likely than individuals in the general public to be suffering 

from mental health issues and medical issues due to lifestyle choices.  In addition, treatment 

may be required for detox or responding to medical issues caused by addiction or other self-

destructive lifestyles. 

The Medical Services Unit Ŏƻƴǎƛǎǘǎ ƻŦ о [tbΩǎ ŀƴŘ н ǇŜǊǎonnel contracted by CorrectMed.  

CorrectMed ǎǳǇǇƻǊǘ ǇŜǊǎƻƴƴŜƭ Ŏƻƴǎƛǎǘ ƻŦ ƻƴŜ tƘȅǎƛŎƛŀƴΩǎ ŀǎǎƛǎǘŀƴǘ ŀƴŘ ƻƴŜ aŜŘƛŎŀƭ 5ƻŎǘƻǊ 

which provide onsite services at least five times per week and on-call services 24 hours per day, 

365 days per year.   

CorrectMed contracted services have been chosen based on a three part examination of quality 

service, liability prevention, and cost reduction.  This vendor has been successful in assisting 

with numerous tasks which otherwise would have lead to either inmate injury or off-site 

treatment conducted at greatly increased costs.  The application of CorrectMed services has 

allowed the facility to reduce emergency room costs, unnecessary medical fees, and support 

security by treating inmates on-site whenever possible. 

Medical Performance Statistics 

Medical Review (after altercations between inmates) 37 

Laceration Repairs 13 

EKG 12 

Incision and Drainage 11 

Suture Removal 15 

Fractures cared for in-house 40 

Urinalysis 142 

Pregnancy tests 40 

Drug Withdrawal treatments 34 

Diabetics treated 122 

Cultures 11 

Seizure Treatments 63 

Mental Health  615 

Alcoholics (in-house treatment) 150 (74) 

Dental (in-house) 295 
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Injections given (inmates) 122 

TB testing 55 

Flu Vaccines 112 

.!/Ωǎ /ƻƳǇƭŜǘŜŘ 29 

Hazmat Physicals (drug unit deputies) 5 

Night shift Call-in 34 

Lab Tests Conducted 87 

Total encounters/medical visits 3485 

 

All the procedures above indicate procedures accomplished at the facility, through CorrectMed 

and/or with the assistance of nursing staff.  Accomplishing these procedures on-site, with the 

assistance of CorrectMed, has allowed the Office to greatly reduce costs related to treatment.  

Assuming a minimum of $50 per visit alone, the medical visits or patient interactions would 

have cost the county $174,250.00 if the Office had been forced to send these individuals to an 

outside provider.  The prevention of unnecessary emergency room visits or outside procedures 

paid for at other locations is another of the many benefits of using this service. 

 

Detention Division  
VIII. Training 

 

Purpose and Duties:   

The goals of the training division are to enable personnel to better succeed and prevail in 

emergency situations, assist personnel in the effective performance of job functions, educate 

officers regarding the legal rights of citizens, and to support the goals and directives of the 

Office.  This is accomplished by on-site training, the use of technically trained staff in specific 

areas of focus, and outside training in areas of technical expertise. 

Effective training has been, and will continue to be, a high priority for this Office.  Proper 

training reduces the life and safety risks for officers and for citizens.  Also, training for law 

enforcement officers is mandated by Georgia Law and monitored by ǘƘŜ DŜƻǊƎƛŀ tŜŀŎŜ hŦŦƛŎŜǊΩǎ 

Standards and Training (POST) Council.  In addition, training can be an effective barrier to civil 

litigation and costs related to lawsuits.  By expending time, manpower, and resources toward 

proper training, the Office prevents much greater expenditures that can result due to a failure 

to train. 

Training Statistics 
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Total  Deputies trained at the Whitfield County Range 858 

Total hours Trained 297 

Total outside agency use 9 

Total Officers trained 563 

Training requests received and processed 183 

Deputies trained at this location and others  179 

Training hours received 13,285 

 
 

Departmental Certifications 
 

Intermediate Certification: 25 Lidar (Laser) Certification: 22 
Advanced Certifications: 20 Radar Certification: 48 
Supervisory Certification: 5 Senior Training Instructor Certification: 1 
Managerial Certification: 3 General Instructor Certification: 16 
Bomb Disposal Technician Certification: 1 Defensive Tactics Instructor Certification: 4 
Communications Certification: 11 Firearms Instructor Certification: 11 
Departmental Training Officer Certification: 3 Emergency Medical Instructor Certification: 3 
Field Training Officer Certification: 17 Jail Certification: 138 
Identification Technician Certification: 5   Mandated Certification: 123 
Senior Deputy Certification: 1  
 
 
Outside Agencies Utilizing the Range: 
The Whitfield County Range is utilized by local, state, and federal law enforcement agencies.  
These agencies use this range to better train personnel and serve the citizens of Whitfield 
County and the State of Georgia.  The Whitfield County Range was utilized by the following 
agencies during 2009: 
 

¶ Dalton Police Department utilized the range facilities a total of 15 times and trained 
approximately 225 officers. 

¶ The Georgia State Patrol utilized the range facilities 12 times and trained 50 Troopers. 

¶ /ŀǘƻƻǎŀ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ utilized the range facilities 13 times and trained 160 
deputies. 

¶ The North Georgia Regional Police Academy come to the range 4 times and trained 63 
Cadets. 

¶ The F.B.I. utilized the range facilities 3 times and trained a total of 16 agents. 

¶ Emigrations (ICE) utilized the range facilities 4 times and trained a total of 28 agents.   

¶ IŀƳƛƭǘƻƴ IƻǎǇƛǘŀƭΩǎ tǳōƭƛŎ {ŀŦŜǘȅ hŦŦƛŎŜǊǎ utilized the range facilities 4 times and trained 
a total of 14 officers. 

¶ Dalton State College utilized the range facilities 2 times and trained 15 officers 

¶ East Ellijay utilized the range facilities 2 times and trained a total of 8 officers. 
  



37  

 

 

 

D. OPERATIONAL  AND BUDGETARY 

PLANNING  
 

This section contains information regarding future budgetary issues and expenditures.  This 

information is compiled by analyzing current statistical performance data, estimating future 

performance needs, and factoring in costs given current estimates of economic trends. 

While some future concerns are addressed below, it is like that tƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ 

Office will incur expenses throughout the fiscal year budget that will not be planned. Due to 

recent incidents happening throughout the country, such as oil rig failures, floods, earthquakes 

and terrorist attacks, unexpected expenses could occur in Whitfield County.  These could 

include, but are not limited to: expenses related to motor vehicle fuel, oil, tires, unpredictable 

weather related situations, fire related scene control and overtime for security measures during 

catastrophic occurrences.  

 

Operational  and Budgetary  Planning  
Areas of Future Concern 

 

Operational and Budget Planning  

I. Vehicle Repairs/Replacement 

II. Fuel Costs 

III. Utility Costs 

IV. Food Costs 

V. Medical Costs  

VI. Facility Maintenance 

VII. Manpower Issues 
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Operational and Budgetary Planning  
I. Vehicle Repairs/Replacement 

 

The National average mileage for patrol cruiser retirement is 150k miles. After a patrol cruiser 

reaches the 150K mileage mark, the cruiser becomes an officer safety and public safety issue. 

Even with the best maintenance, the frame, engine and transmission become stressed and 

weaken; bearings and ball joints become worn. Maintaining these vehicles becomes an issue of 

cost to replace vs. repair.  

Life-Cycle Estimates  

Considering the cost and frequency of vehicle rotation or replacement, law enforcement 

agencies must find better strategies for developing life-cycle estimates, including vehicle 

replacement, operation, and maintenance. The development of strategies can improve vehicle 

operating efficiency, reduce unnecessary equipment costs, and improve overall agency 

efficiency.  

Because the needs, objectives, and financial and operating capabilities of agencies differ, each 

agency must analyze the advantages and disadvantages of its methods of maintaining 

equipment to determine which method will best contribute to the overall objectives of the 

agency in a cost-effective manner. "Most of all, economic life is of critical importance to 

equipment managers. It relates to the total stream of costs associated with the specific unit 

over a period of time. Therefore, it has impact upon both capital and operating budgets. The 

economic life of a unit refers to the length of time the average total vehicle cost is at a 

minimum. Total unit expense encompasses all costs associated with the ownership of the 

vehicle."  

The initial purchase price of a vehicle does not always accurately or completely indicate the 

cost of the vehicle. While the price of a new vehicle represents the expenditure to acquire the 

automobile, several component factors determine the cost. The identification and analysis of 

these components of cost form the basis of life-cycle costing.  

Agencies should apply life-cycle costing (a method for projecting and evaluating the costs of 

one particular vehicle with another similar, yet alternative, vehicle) to determine when they 

should rotate or replace a vehicle. The optimum time to replace a vehicle is when its total costs, 

averaged over the vehicle's lifetime, are at a minimum. This concept, referred to as the 

economic life expectancy of the vehicle, includes such costs as depreciation, operating 
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expenses, maintenance, and downtime. Agencies can reasonably expect that some cost 

components will rise during the economic life of a vehicle, whereas others can decline.  

While optimum replacement of a vehicle represents an annual economic dilemma, the key 

factors in evaluating an efficient replacement program have specific data collection 

requirements that constitute major concerns in any life-cycle costing. These include initial 

acquisition costs, purchase price of the vehicle, cost of specifications preparation, preparation 

for use, operating expenses, insurance, preventive maintenance and repair costs, downtime, 

and costs related to the disposal of the vehicle.  

With this data, a trade-off in costs occurs between young and old fleets. However, the younger 

the fleet, the lower the fuel, maintenance, and repair costs, but the higher the capital outlay. 

Because a younger fleet is less prone to breakdowns, these increased capital costs are reduced 

somewhat by a decreased need for backup or spare vehicles.  

An agency must set priorities to determine which vehicles it needs to replace with its available 

funding. If an automobile is due to be replaced, an agency should project the total costs of that 

unit for the following year and compare that cost to the proposed replacement price. An 

agency should use the price difference, in itself, as the basis for not holding the current vehicle 

beyond its economic point of replacement. "In order to maintain the lowest cost and maximum 

vehicle availability for top utilization, replace older vehicles when the cost to operate and 

maintain them is higher than a new vehicle or when technical obsolescence occurs. This is the 

basic concept of life-cycle costing and good business common sense."  

Once an agency has determined its basis for life-cycle costing, it has the responsibility to place 

its funding within the most appropriate areas when replacing its fleet. 
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Marked Patrol Units with High Mileage 

Marked Patrol cruisers being used on a day to day basis with mileage over 150k                                                                     10 

Marked Patrol cruisers being used on a day to day basis with mileage over 200k 12 

Marked Patrol cruisers being used on a day to day basis with mileage over 250k                                                                    8 

Marked Patrol cruisers being used on a day to day basis with mileage over 300K 1 

Total number vehicles being used on a day to day basis with mileage over 150K 36 

 

Operational and Budgetary Planning  
II. Fuel Costs 

 

The Office anticipates fuel (gas) costs to anticipate over the course of the year and into the next 

year.  Therefore, given the regular use of vehicles by this Office and the service needs of the 

community and courts, it is reasonable to prepare for these anticipated increases.  This 

information may be verified by numerous news sources and the U.S. Energy Information 

Administration. 

The US EIA indicates that gas prices for regular grade consumer gasoline will likely rise as much 

as $.60 per gallon of gas from 2009 into 2011.  This estimated change would require an increase 

of over 20% in budgeted fuel costs required to maintain the fleet at its current operational 

capacity. The Office recommends budgeting for this increase by applying this factor to the gas 
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budget proposed for 2010 in order to have sufficient resources available for the 2011 budget 

year. 

 

 

 

Operational and Budgetary Planning  
III. Utility Costs 

 

Current information available through the U.S. Energy Information Administration, and other 

sources, seems to indicate that Utility costs are increasing and will continue to increase in 2011.  

While the chart below shows a relatively minor change from 2009 to 2010, projected increases 

into 2011 indicate a 2.8% increase in electricity costs.  Local costs were increased by 4 percent 

for electricity, 8 percent for water and 6.5 percent for wastewater for 2010, alone.  Given the 

national average stayed relatively stable during this period, local changes in costs may be much 

higher than the 2.8% predicted below.  
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Operational and Budgetary Planni ng 
IV. Food Costs 

 

News sources, government agencies and consumer groups all agree that we can expect 

rising food costs in the coming year.  Current USDA reports indicate an increase of 2.5 to 

3.5% in the coming year.  To better prepare for these costs, this Office recommends that we 

plan for this increase in 2011. 

In examining the costs in the following chart, it is important to note that the chart is 

recording the change in the increase of the food costs in each year.  Therefore, reductions in 

the chart values still indicate yearly increases.  Lower values simply indicate that food costs 

did increase that year, but not as drastically as the year prior. 
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Operational and Budgetary Planning  
V. Medical Costs 
 

Research has determined that Medical costs will increase over the next calendar year and into 

2011.  It is well documented that Health care costs have been increasing, nationwide, for 

decades.  Current information indicates that this increase is at a slower rate than before, but 

that increases will occur.  The United States Bureau of Labor Statistics, in its April report, 

indicated that medical care commodities have increased 3.5% over the last six months.  

Numerous other sources, including national media and consumer watch groups, indicate 

medical care costs will likely increase 8 to 10 percent over the next year. 

Given that the medical treatment of incarcerated persons is a Constitutional mandate and a 
major budgetary issue for the Office, the Office recommends that these increases be taken into 
account in sufficiently allocating funds for the next calendar year. 
 
 

Operational and Budgetary Planning  
VI. Facility Maintenance 

http://www.ers.usda.gov/Briefing/baseline/gallery/gallery2010/foodinfl.gif
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4ÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉce Detention Facility was dedicated in July, 2003.  This 

facility was designed as a modern facility with up-to-date monitoring, safety, and security 

equipment.  While this facility continues functioning as designed, plans should be made to 

address the aging of the facility and the depreciation of the equipment and physical plant 

due to regular wear and use. 

As the facility continues to be utilized, we can expect increases in expenditures for general 

maintenance issues, replacement and repair of mechanical and electronic devices, and 

other repairs to the physical plant.  Maintenance issues for plumbing, roof repair, and 

general maintenance that are normal for any home or business structure continue, and 

tend to increase, as a building ages.  Also, kitchen equipment, electronics, camera systems, 

control boards, key/lock systems, laundry systems, elevators, and other equipment tend to 

require more maintenance as they are subject to regular use over time. 

While the current facility is relatively new, preparing and budgeting for proper 

maintenance, repairs and replacements can help maintain and protect the physical plant 

from catastrophic failures, which are often more costly.  Reports from the International 

Facility Management Association in 2007 indicate recommended regular and planned 

maintenance and repair to prevent issues that may be caused by ȰÄÅÆÅÒÒÅÄ ÍÁÉÎÔÅÎÁÎÃÅ 

ÃÏÓÔÓȢȱ  4ÈÉÓ ÐÒÏÆÅÓÓÉÏÎÁÌ ÏÒÇÁÎÉÚÁÔÉÏÎ ÒÅÃÏÍÍÅÎÄÓ ÁÎ ÉÎÖÅÓÔÍÅÎÔ ÏÆ ς ÔÏ τ ÐÅÒÃÅÎÔ ÏÆ ÔÈÅ 

value of the structure, annually, to prevent more severe budgetary expenditures that may 

be caused by a failure to maintain the facility at optimum levels. 

 

Operational and Budgetary Planning  
VII. Manpower Issues 

 

/ÆÆÅÎÄÅÒ -ÏÎÉÔÏÒÉÎÇ ÁÎÄ 6ÉÃÔÉÍȭÓ 2ÉÇÈÔÓȡ 

4ÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÉÓ ÔÁÓËÅÄ, through various local agreements and state 

mandates, with the duty to monitor certain offenders who have been released or notify 

victims of crimes.  These duties include the monitoring and application of ankle bracelets 

for individuals released by the courts, the application of ankle monitoring and processing 

for sex offenders, and certain mandated state regulations for the notification and 

protection for victims of crimes. 
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Past, present, and upcoming state legislation provide for numerous unfunded mandates 

ÔÈÁÔ ÒÅÑÕÉÒÅ ÔÈÅ /ÆÆÉÃÅ ÔÏ ÁÄÄÒÅÓÓ ÔÈÅ ÉÓÓÕÅÓ ÌÉÓÔÅÄ ÁÂÏÖÅȢ  4ÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ 

Office will soon be required to Process and apply ankle bracelets to individuals identify as 

ȰÐÒÅÄÁÔÏÒÓȱ Õnder the new changes to Georgia Code: Sex Offender registry (new law), and 

will be mandated to provide specific notifications and support based on House Bill 567, 

soon to be signed into law.  While it cannot be determined for certain what additional 

manpower and resources these changes will require, experts agree that these state 

ÍÁÎÄÁÔÅÓ ×ÉÌÌ ÒÅÑÕÉÒÅ ÌÏÃÁÌ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅÓ ÔÏ ÃÏÍÐÌÙ ÁÎÄ ÁÄÄÉÔÉÏÎÁÌ ÒÅÓÏÕÒÃÅÓ ×ÉÌÌ ÎÅÅÄ ÔÏ 

be relegated to these tasks.   

 

287(g) and Immigration Enforcement Operations:  

The WhiÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÉÓ ÏÎÅ ÏÆ ÏÎÌÙ Á ÈÁÎÄÆÕÌ ÏÆ ÌÏÃÁÌ ÌÁ× ÅÎÆÏÒÃÅÍÅÎÔ 

agencies in the country that is allowed to participate in the 287(g) Delegation of 

Immigration authority program.  This program, as mentioned above, has helped support 

the safety of Whitfield County by removing criminal aliens from the community.  In the last 

year, this program has removed more than 400 criminal aliens, including 36 alien 

aggravated felons and numerous gang members.   

Personnel using these systems have also been able to assist other criminal justice agencies 

by identifying offenders who, due to their lack of real identity, have been able to escape 

prosecution for their crimes.  In the last year, the unit has been able to identify two 

individuals wanted by the U.3Ȣ -ÁÒÓÈÁÌȭÓ /ÆÆÉÃÅ ÁÎÄ ÎÕÍÅÒÏÕÓ ÉÎÄÉÖÉÄÕÁÌÓ ÕÓÉÎÇ ÆÁÌÓÅ 

identities or using the identity of others.  One individual involved was arrested by a local 

agency for 1st offense DUI and 287(g) personnel were able to determine that the individual 

had been arrested nine times in the past for DUI and currently had a DUI pending in 

another court.  Both courts were notified and action was taken to correct the situation. 

While this unit has been capable of accomplishing great tasks, current operational 

manpower may make this task difficult to maintain as time progresses.  This unit, as 

mentioned above, has been maintained and staffed by personnel who were currently 

employed in the Intake unit of the Detention Division, and no additional personnel have 

been obtained to accomplish these tasks.  This is almost unheard of in this type of task 

force as most other agencies have received additional personnel to assist in the 

administration of this program, and it is often difficult for personnel to balance the difficult 

and complicated task of identifying criminal aliens with other duties which are inherent 

with regular shift work.  
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Other factors exist which may result in a manpower issue in this area.  These include an 

increase in aliens being processed as compared to the last calendar year and additional 

administrative tasks which will be added within the next few months. 

Current Statistics show that many more aliens are being processed for removal as 

ÃÏÍÐÁÒÅÄ ÔÏ ÌÁÓÔ ÙÅÁÒȭÓ ÄÁÔÁȢ  'ÉÖÅÎ ÔÈÁÔ ÐÅÒÓÏÎÎÅÌ ÁÒÅ ÃÕÒÒÅÎÔÌÙ ×ÏÒËÉÎÇ ÁÓ part of a 

regular unit, no additional personnel have been approved to assist in these tasks, and 

summer months tend to indicate an increase in inmate populations and arrests, it remains 

to be seen if personnel will be able continue this work at the current rate as time goes on. 

 

 
Given this programs effectiveness in removing criminal aliens from the community, the 

reduction in jail recidivism, and the need to help provide opportunity for the citizens of 

Whitfield County to acquire and maintain gainful employment in this troubling economic 

time, the Office requests that this issue be reviewed when personnel resources become 

available. 

Central Control:  

4ÈÅ #ÅÎÔÒÁÌ #ÏÎÔÒÏÌ ÕÎÉÔ ÏÆ ÔÈÅ 7ÈÉÔÆÉÅÌÄ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÓÅÒÖÅÓ ÁÓ Á ÍÁÉÎ 

communications hub, operates and monitors security access, and administrates many of 

the tasks related to the use of our GCIC law enforcement terminals.  For specifics regarding 

this unit, see Detention Division, Section I: Central Control, above. 
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This unit has several issues affecting its manpower and ability to function as a 

communications and security unit. The reasons for this are the relatively high workload 

(see above), the loss of personnel due to budget cuts, and the fact that the job requires 

multitasking communications, security, and monitoring in an environment that is, at times, 

taxing.   

In addition, minimum manpower requirements for the area make it difficult for personnel 

to maintain a normal schedule, especially in light of the loss of personnel from last yearȭs 

budget.  As the chart below shows, personnel are regularly required to work different shift 

schedules within the same work cycle.  While this has been done in the past when 

personnel emergencies have required it, the current situation requires it much more often.  

Also, during this period, the unit has maintained a full complement of personnel.  As the 

year continues and workloads increase, and when individuals leave or transfer out of the 

unit, we can expect that personnel in this unit be required to perform these tasks much 

more often. 

The Center for Disease Control (CDC), the National Institute for Occupational Safety and 

Health (NIOSH) have addressed the issue of shift work, in particular rotating schedules, and 

the effect that this can have on employee health. The Office provides the current link from 

the CDC regarding this issue, which contains multiple articles on the matter covering both 

safety (accidents), performance, and health concerns: 

http://www.cdc.gov/niosh/topics/workschedules/  
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School Security: 

The Whitfield County Sheriff's Office has been working to support school security and 

safety.  As such, the Office has provided security Uniformed Patrol and School Resource 

Officers, on request, for numerous events throughout the year.   However, the requests for 

security have seen a dramatic increase in the last year.  Requests have increased in both the 

number of officers needed and the frequency that they are required to respond.   

Specific security concerns have included requests from local high school and middle 

schools in response to suspected gang activity, unruly juveniles, and students from other 

locations meeting at middle school locations to fight.  In addition, some locations have 

requested officers at almost all sporting events, when these were not regularly required in 

the past.  These increased requests require more officers to respond more often and 

require additional expenditures of overtime resources, if the requests are to be accepted. 

It has become an every event situation in some locations that officers are being requested 

to address these safety concerns.  "ÅÃÁÕÓÅ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ ÉÓ ÎÏÔ ÄÉÒÅÃÔÌÙ ÒÅÉÍÂÕÒÓÅÄ ÂÙ 

the School system for this service, this lack of reimbursement causes adverse repercussions 

ÔÏ ÔÈÅ ÏÐÅÒÁÔÉÏÎÓ ÂÕÄÇÅÔ ÆÏÒ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅȢ   To continue to effectively respond to these 

situations, and in order to protect the safety of the children in the Whitfield County School 

system, the Office recommends that funds be allocated towards security to support this 

need. 

Information regarding Georgia School standards for safety and security during sporting 

events may be obtained from the Georgia High School Association website at:  

http://www.ghsa.net/files/documents/Constitution/Constitution_2009 -2010.pdf 

 

 

 

E. SUMMARY   
 

¢ƘŜ ²ƘƛǘŦƛŜƭŘ /ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜ ǇŜǊŦƻǊƳǎ Ƴŀƴȅ ŦǳƴŎǘƛƻƴǎ ǘƘŀǘ ŀǊŜ ƴŜŎŜǎǎŀǊȅ ŦƻǊ ǘƘŜ ǎŀŦŜǘȅΣ 

security, and continued prosperity of the Citizens of Whitfield County.  We are committed to 

service, professionalism and excellence in the performance of these duties 

 

http://www.ghsa.net/files/documents/Constitution/Constitution_2009-2010.pdf
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The goals of this budgetary report have been to inform the public of the duties of the Whitfield 

/ƻǳƴǘȅ {ƘŜǊƛŦŦΩǎ hŦŦƛŎŜΣ ŜȄǇƭŀƛƴ ǘƘŜ ōǳŘƎŜǘŀǊȅ ŜȄǇŜƴǎŜǎ ƻŎŎǳǊǊŜŘ ƛƴ ǘƘŜ ŦǳǊǘƘŜǊŀƴŎŜ ƻŦ ǘƘƻǎŜ 

duties, and to provide for open accountability to the citizens which we are sworn to serve.  We 

hope that this written report has served to accomplish those goals. 

 


